Dear Billings Catholic Schools Community,
We made it through the first three weeks! While we attempt to keep everyone safe, we will continually update our 20212022 School Guidelines. As I told you a few weeks ago, this year will be MUCH more difficult to manage in our schools. The
school board, leadership team, teachers, parents, students, and medical community have been considering the best course
of action and all have an opinion. In deciding on our guidance, the administrative team and school board are painfully
aware that any decisions we make will not meet the desires of everyone at Billings Catholic Schools. We understand the
recommendations from the medical profession, the CDC, AAP and are aware of the local data. While looking a local data
and evidence in our schools at this time, we will be requiring facial coverings starting Monday, September 13th. This
decision was not reached easily and will be reviewed every two weeks until we get past the Covid surge we are currently
seeing in Yellowstone County
From an educational standpoint, our goal is to keep schools open. We believe in-person instruction is the best way to
foster the spiritual, intellectual, social, artistic, and physical growth of our students. We are looking at local data, infections
in our schools, the origin of those cases and the relationship between those cases when making recommendations to the
school board. Moving forward we will base our decisions on evidence in our schools, and the four indicators

defined by the Unified Health Command. Those four indicators are:
1.
2.
3.
4.

Capacity of Healthcare and Public Health
Weekly Case Mix and Clusters: Increase in new cases in children under 19 & clusters in schools
Weekly Average Daily Case Count per 100,000
Weekly Yellowstone County test positivity rate

These indicators are color coded for level of urgency; Green is low concern, Yellow is caution encouraged, and Red is
urgent. As indicated in the policy sent on August 22nd, if two of these indicators move to red, or we see evidence of
disease in our schools, we will require masking. There are now three indicators that have turned red. We believe,
attending to the level of concern in our community and vigilance in our schools is our best course of action.
If we must require masking, that guidance will be re-evaluated in the same manner as public health data is evaluated. If an
indicator is above the designated threshold for two consecutive weeks, the indicator is turned to red status. If the
indicator is below threshold for two consecutive weeks, it is moved back to yellow. If we meet our threshold of two red
indicators, we will mask for at least two weeks or until only one or no UHC indicator is red and there is little evidence of
disease in our schools.
Every one of these situations has its’ own characteristics and relationships. There may be a time when we need to require
masks at Central and not at our other buildings. There could be occasions when we need to quarantine a grade level or
classroom because of spread. We have to look at each situation and make the best decisions we can. We have classrooms
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that are able to comply with social distancing guidelines, students would be able to take off their masks in those classes.
Teachers managed masks all year last year. They know they can take the kids outside for mask breaks as necessary.
Mask requirements for all staff, volunteers, visitors, and school-aged students are based upon community and district
COVID-19 transmission data. HB 702, as approved during the recent legislative session, prohibits BCS from basing masking
requirements on COVID-19 vaccination status.
Please understand we are only trying to keep people safe and school open. We have no “side” in these decisions. Our
decisions are based on data and evidence. We did not mask when other districts did because we did not have the evidence
to require masking. This is not a permanent decision, but temporary until this surge is over.
We have requested that if anyone associated with our schools develops COVID that the appropriate principal be notified
immediately. This will be imperative to keep our schools remain opened and our BCS community safe.
We will continue the increased sanitation procedures, emphasize hand washing, and distance people as much as possible.
Billings Catholic Schools expects its students, parents, faculty, and staff to embrace the health, safety and wellness
procedures outlined in this plan for the benefit and safety of our entire community.
We hope that you understand we are trying our best. You may not totally agree with our decisions, but we hope you will
respect the fact that no one has been through a pandemic before, and everyone is trying to make good decisions. While
our personal opinions may not agree with others, we respect their right to those opinions. It seems everyone has a
science or examples of why they are right. Schools are trying to navigate new territory while caught in the middle of
meeting everyone’s expectations. We are praying for grace for our community in the face of difficult times.
We acknowledge that this document may not answer all your questions nor ease all the worries you may have about your
child attending school this year. We know that as we learn more about this rapidly changing health crisis, we may need to
alter the plans we have laid out based on new information. We promise to provide continued communication in the
coming weeks and stand by our commitment to offer a high-quality Catholic education for every BCS student.
Sincerely,
Your BCS Leadership Team
Michelle Trafton, Director
Early Childhood Center

Deb Hayes
K-4 Principal, St. Francis

Jim Stanton
5-8 Principal, St. Francis

Danielle Watson
Education Director

Bruce St. Clair
Director of Technology

Shaun Harrington
President

Shel Hanser
Principal, Billings Central

# FAMILY SPIRIT ▪
"
# ACADEMIC EXCELLENCE
"
FAITH ▪
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School Opening
p
p
p

The first day of school for students will be August 23rd.
School will begin at 8:10 and dismissal will be at 11:30
Only parents of kindergarten students will be allowed to enter the building on August 23rd.

INSTRUCTIONAL MODELS
Billings Catholic Schools intend to return to an in-person, on-campus learning environment as we begin our school
year. Updated health and safety protocols have been established to ensure that in-person instruction can occur in a
safe and responsible environment. BCS expects there will be limited need for remote instruction on a per student
basis with medical documentation.
Remote and hybrid instruction requires a lot of additional planning and time for teachers to ensure meaningful
instruction for students. We understand and will do our best to accommodate students with a medical need to be
absent. Knowing that quarantine, isolation, and illness could be possible, students and staff are asked to limit
discretionary absences.

Hybrid or Remote Learning
Our increased understanding of COVID makes the need for hybrid or remote instruction very unlikely. However, we
have also learned that there are no certainties when educating students during a pandemic. If advised by medical or
governmental personnel or due to a series of positive COVID cases in the Billings Catholic Schools community, some
or all classes may be shifted to hybrid or remote Instruction.
Plans are in place for hybrid and remote and will be announced if necessary.

Remote Learning
These uncertain times create a need for flexibility. Understanding the developmental needs and abilities of primary
students and the time commitment for parents and staff, we will not offer remote instruction to grades K-4. We will
have teacher consultation time and instructional materials for our K-4 students. In the event that masks are
required, and you would like your child to move to remote instruction, we would ask that you call your principal as
soon as possible. We are looking at options to accommodate student needs.
Billings Catholic Schools will offer remote learning for 5-12 students who cannot attend school due to isolation
(diagnosed with COVID), quarantine (considered a close contact), or medical reasons. In addition, for grades 9-12
this opportunity will be available for special situations approved in advance by building administration. The logistics
and procedures for this option will be through Teams and Schoology in collaboration with the teaching staff. We
will try our best but may need a day to initiate instruction.

v All classes will occur remote with teacher-student communication directed through Schoology and Teams.
v BCS will maintain services for students who have a Service Plan or 504. Modifications to plans may be
required for remote instruction.
v When students participate in the remote learning model, we ask the parent/guardian to:
p
p
p
p

Encourage your child to adhere to the Student Code of Conduct
Promote active engagement in the learning process with your child
Support your child to participate daily in his/her course work, and sustain good attendance
Synchronous and Asynchronous learning activities will occur within the Remote Learning Model
which will include virtual live instruction. It is important to understand that student participation in
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the Remote Learning Model will require student engagement in assignments, live Teams lessons, use
of digital tools/software and other learning activities as directed by teaching staff.
p Your student is expected to be actively engaged in learning during the regularly scheduled school
day, and attendance will be taken for the duration of the remote timeframe.

In-Person Instruction with Safety Modifications
Classes will meet daily for traditional in-person instruction. Students, staff, and visitors are strongly encouraged to
wear masks however, masks are currently optional. This decision is based on the level of infection in school age
children in Yellowstone County. It is important to note that if the level of disease increases, if there is evidence of
community spread in our schools or if we feel members of our school community are at risk, we will make masking
mandatory. Extra-curricular programs may continue with health, safety, and preventative procedures. Students who
show any signs of illness are required to stay home.
Additional Health Policies
v
v
v
v
v
v
v

Parents are strongly encouraged to assess their student(s) health status before coming to school.
Elevated daily cleaning and sanitization procedures will continue.
Face coverings will be optional if local data and school evidence indicates it is relatively safe.
Bathrooms breaks will be scheduled in advance for each class period to avoid student gatherings.
Hand sanitizing will be prioritized.
Cohorts will be utilized as much as possible.
SAINTS program will be limited to 50 students.

Technology
v iPads will be issued to each student in the first week of school.
v BCS has adopted Schoology as its universal learning management system which will serve as a single
comprehensive platform for on-line learning for all BCS courses. PowerSchool, Teams, and Schoology should
provide students with a rich set of on-line resources to support their learning during remote or virtual
instruction.

Logistic and School Operations
Preventative Behaviors
v Faculty and staff will continually reinforce students’ hygiene requirements, including using hand sanitizer
when entering classrooms and common areas, and maintaining social distancing protocols as much as
possible.
v Signage is posted in concourses and hallways to remind students, faculty, staff, and visitors of proper
precautionary health procedures.

Morning Entrance and Wellness Protocols
v When students arrive at school, they will be required to go to their designated entry door. Then they will
report to their homerooms, first period classes, or the cafeteria for breakfast. Students will be allowed to
enter St. Francis at 7:50. Procedures at Central will vary because of class and activity schedules and have
been communicated by Mr. Hanser.
p K- 4 students will be dropped off on Kate Fratt Way and enter through the main entrance doors.
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p 5-8 students will be dropped off on Colton Boulevard and enter through the gym/music entrance
doors.
p 9-12 students will enter through designated doors which will be communicated on the first day of
school.
v Students/adults who display symptoms or report feeling ill during the school day will be taken to a
designated isolation area until they can leave school.
v Students/adults who report flu-like symptoms will not be allowed to return to school until symptoms have
improved and 24 hours after fever reduction with no need for medication.
v For reporting COVID-19 related illness, please see Communication on Positive COVID-19 Cases section.

Changes to Building and Student Movement
v One-way traffic patterns for hallways and stairways will be established to limit interaction between students
and staff during class transitions.
v Students and staff are encouraged to bring their own personal water bottle to class. Drinking fountains are
set to fill bottles.
v Students and staff will be required to utilize hand sanitizer when entering every classroom or academic
space.

Safety in Classrooms
v Individual classrooms have been adjusted and reconfigured to maximize the space, including removing
unnecessary furniture. When functioning under masking requirements, masking will be optional if social
distancing of 6 feet can be maintained.
v Teachers will enforce hand sanitizing protocols for each class.
v Teachers will maintain seating assignments to ensure accurate contact tracing abilities in the event a
student tests positive for COVID-19.

School Attendance and Reporting Illness
v No student, faculty or staff should come to school if ill or displaying any respiratory illness symptoms.
v If a student becomes ill or reports symptoms, he/she will be required to go home. Parents must pick up their
child within 60 minutes of receiving a phone call from our Main Office staff. Students will remain in our
designated isolation space until parents arrive.
v Students should not return to school until 24 hours after symptoms are no longer present.
v For reporting COVID-19 related illness, please see Communication on Positive COVID-19 Cases section.

Parents, Visitors, and Delivery Personnel
v Visitor access to the building will be limited. Non-essential visitors will be restricted and require an
appointment in advance. Private tutors and other outside service providers will not be allowed to work with
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students inside the building. Visitors, including vendors and other service providers, are encouraged to
mask.
v Parents may access the building to meet with teachers, school counselors and school staff. Parent visits with
school staff will require an advance appointment. Parent visitors will be encouraged to wear a face covering.

After-School Departure Protocols
v Students who are waiting for pick up immediately after school will be asked to wait outside, weather
permitting. Parents are asked to pick up their students at the time of dismissal. If you need to wait in the
parking lot for older students, crossing guards will ensure student safety.
v At 2:45 p.m., K-2 will be picked up on Kate Fratt Way.
v At 2:45 p.m., Grades 3 and 4 will be picked up on Colton Boulevard
v At 3:10 p.m., Grades 5 and 6 will be picked up on Kate Fratt Way
v At 3:10 p.m., Grades 7 and 8 will be picked up on Colton Boulevard
v At 3:10 p.m., All Central students will be released.
v At 3:30 p.m., all students K-12 must exit the school campus unless they are under direct supervision of an
adult or in an official extracurricular program or club event.

Cleaning of Facilities
v Billings Catholic Schools’ maintenance staff will maintain increased daily and weekly protocols for cleaning
and disinfecting.
v Classes that regularly utilize physical supplies, such as science, art, fitness, etc., will establish procedures for
cleaning and sanitizing shared objects. Whenever possible, students will be issued individual supplies that
are not to be shared with other students.

Student Lunch Offerings and Locations
v Students may bring a cold lunch from home; however, microwaves will not be available. Students are
prohibited from sharing food with other students.
v Sodexo will provide appropriately prepared meals at no cost again this year.

Face Coverings (Face Masks or Shields)
This policy applies when declared by the BCS School Board or other local, state, or federal agency, official, or
legislative body.
v Mask requirements for all staff, volunteers, visitors, and school-aged students are based upon community
and district COVID-19 transmission data. HB 702, as approved during the recent legislative session, prohibits
basing masking requirements on COVID-19 vaccination status.
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v If an indicator is below threshold for two consecutive weeks, it is moved back to yellow. If we meet our
threshold of two red indicators, we will mask for at least two weeks or until only one or no UHC indicator is
red and there is little evidence of disease in our schools.
v Once the threshold is met or falls below the threshold, the School Board in conjunction with the Leadership
Team will establish or lift mask requirements based upon multi-week trends in UHC data. The School Board
and Leadership Team shall use two red indicators as defined by the Unified Health Command or evidence in
our schools as the guiding decision metric when establishing or lifting mask requirements.
v The Executive Committee of the School Board in conjunction with the Leadership Team will also have
discretion to establish masking requirements if sudden and substantial increases in COVID-19 transmission
are seen at a particular school in which case, such changes would be communicated and implemented
immediately through SchoolMessenger.
v Enforcement of any masking requirement will not be based on an individual’s COVID-19 vaccination status.
v Volunteer and visitor mask requirements would mirror the requirement in the school where they are
volunteering/visiting.
In the event it is determined face coverings are required, the President shall announce the face covering
requirement to students, parents, staff, and visitors for the immediate successive school week by 5:00 pm on Friday
of the previous week. If masks are required, signs will be installed to inform students, parents, staff, and visitors of
mask requirements while present in the identified building.
Face covering means disposable or reusable masks that cover the nose and mouth. The school will provide
disposable masks to students, volunteers, and staff, if needed. If a student or staff wears a reusable mask, BCS
expects that the masks be washed on a regular basis to ensure maximum protection.
When a masking requirement is in place, students, staff, volunteers, and visitors are not required to wear a mask
under this provision when:
1. consuming food or drink;
2. engaged in strenuous physical activity;
3. communicating with someone who is hearing impaired;
4. identifying themselves;
5. receiving medical attention; or
6. precluded from safely using a face covering due to a medical or developmental condition. The
president, building principal, or their designee shall request documentation from a licensed medical
or professional care provider when considering an exception to this provision for medical or
developmental reasons. BCS will comply with all applicable disability and discrimination laws when
implementing this provision.
Staff Face Coverings
When a masking requirement is in place and students and members of the public are not present, staff may remove
their masks if they are at their individual workstation and six feet of distance is strictly maintained between
individuals. In some circumstances, staff may lower face covering while teaching, presenting, speaking, or providing
directions as long as they can maintain appropriate distance (6ft) from others. This decision will be left to the
discretion of the individual staff member. Teachers will make every effort to make students feel comfortable and
safe in individual instruction.
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To be determined by Staff, there will be opportunities for students for routine “mask breaks” throughout the day, if
appropriate distancing can be maintained.
All points of entry to any school building or facility open to the public shall have a clearly visible sign posted stating
the mask requirement.
Allegations of harassment of any person wearing a mask or those with recognized exemptions to the face covering
requirement will be promptly investigated according to BCS harassment policies. Failure or refusal to wear a mask by
a staff member or student not subject to an exception noted above may result in redirection or discipline in
accordance with BCS policy and codes of conduct, as applicable.
Face coverings are required for drivers and riders on BCS route and activities busses in accordance with Federal
regulations regardless of school mask requirements and flexibilities described above.

Mask Flexibilities
When a masking requirement is in place the following flexibilities have been established.
Teachers
v During presentation in front of class if at least 6 ft. away from others, masks are strongly recommended, but
not required.
v When working alone in the classroom and/or office space, masks are not required.
v During team meetings when at least 6 ft. away from people, masks are strongly recommended, but not
required.
v Masks are not required outside
Students
v Health Enhancement classes will occur outside as much as possible. When students are participating in
physical activity masks are not required. Inside physical activities should involve distance and/or
movement. If the activity does not include movement or distance, students must be masked when inside.
v Cafeteria - Mask use is not required when consuming food and drink. Outside lunch periods are encouraged,
weather permitting.
v During small group instruction where distancing can be maintained, mask use is strongly recommended, but
not required -- flexibility in mini-lessons for phonics, speech, etc. (short moments) - students must be 6 feet
apart to take mask off
v Staff may use discretion for mask breaks, during independent learning activities where students are 6ft
apart, not to exceed 15 minutes
v During student presentations in front of class if at least 6 ft. away from others, mask use is strongly
recommended but not required.
v When consuming food or drink (snack/lunch), mask use is not required
v Masks are optional outside
If you do not want your child to wear a mask in school, parents of students in grades 5-12 have the option of remote
instruction. We are developing a remote option for students in grades K-4 that we hope to have in place by October
4th. If you are interested in remote instruction for your student, please contact your principal as soon as possible.
Medical/Disability or Philosophical Exception to Policy
Reasonable accommodations cannot include not wearing a face covering because the law on accommodations has
an exception to the obligation to provide a reasonable accommodation if providing that reasonable accommodation
poses a direct threat to the health and safety of others (42 U.S. Code § 12111). COVID-19 satisfies the direct threat
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standard. This standard states that school districts do not have to provide an accommodation that would put others
in the school at risk. Not wearing a face covering as outlined in this policy would create such a risk.
It is also important to note that BCS’s policy includes other exceptions. Students, staff, volunteers, and visitors are
not required to wear a mask when:
1. consuming food or drink;
2. engaged in strenuous physical activity;
3. giving a speech, lecture, class presentation, course lesson, or performance when separated by at
least six feet of distance from the gathering, class, or audience;
4. communicating with someone who is hearing impaired;
5. identifying themselves;
6. precluded from safely using a face covering due to a medical or developmental condition. The
president, building principal, or their designee shall request documentation from a licensed
medical or professional care provider when considering an exception to this provision for medical
or developmental reasons. BCS will comply with all applicable disability and discrimination laws
when implementing this provision.
These exceptions can apply at various times throughout the school day.
BCS will attempt to accommodate your request for a medical or philosophical exemption request. If you have
medical documentation about the need for the exception BCS can initiate discussions under Section 504 of the
Rehabilitation Act to develop a plan of reasonable accommodation. These plans will be completed in a manner
consistent with the law as described above, and you should work with your child’s principal to initiate the process.

Communication on Positive COVID-19 Cases
It is imperative that parents or staff members notify administration of a positive COVID test.
BCS may revise quarantine policies based on updated information from the CDC and the Yellowstone County Unified
Health Command.

Positive Cases of COVID-19 of a Student, Faculty or Staff Member
If a student, faculty, or staff member is confirmed positive for COVID-19, BCS must be informed immediately. Please
contact the building administrator. Everyone honestly reporting positive tests results will be the only way to ensure
the safety of others and that our schools remain open for in-person instruction.
The student, faculty or staff member must isolate for a minimum of 5 days from date of symptoms onset and have
symptom improvement to return to class/work on day 6. Anyone coming out of isolation must wear a mask days, 610 and not require medication to reduce fever.

Positive Cases of COVID-19 of BCS Household Members
If a student, faculty, or staff member is living with someone who has been diagnosed with COVID-19 you are
considered a close contact and must quarantine for 5 days and wear a mask on days 6-10 to return to work/class. It
is recommended that you also have a negative test around day 5. Please contact the building administrator
immediately. Quarantined household members should separate themselves from the positive household member as
much as possible.
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Close Contact with a COVID-19 Positive Individual
Exception: In the K–12 indoor classroom setting, the close contact definition excludes students who were within 3
to 6 feet of an infected student if both the infected student and the exposed student(s) correctly and consistently
wore well-fitting masks the entire time.
If a student, faculty, or staff member is identified as a close contact, BCS must be informed immediately.

Contact Tracing of COVID-19 Cases
. Families of students identified as a close contact with a COVID-19 positive individual, such as teammates, lab
partners or classroom seating neighbors will be notified by building administration.

COVID-19 Symptoms and Testing
Students, faculty, or staff who display COVID-19 symptoms, such as cough, fever, chills, muscle pain, shortness of
breath or a sore throat, fatigue, new loss of taste or smell, nausea or vomiting, diarrhea must quarantine from
school and are encouraged to seek a COVID-19 test. Students, faculty, and staff who have not had a potential
exposure and have been symptom free without the need for medication for 24 hours may return to class.

Closure Due to High COVID-19 Cases at Billings Catholic Schools
In the unlikely event of closures due to increased positive cases, inability to appropriately and safely staff buildings,
or evidence of community spread, BCS may be forced to close individual classrooms, grade levels or the entire
school. If a closure is necessary, BCS will immediately transition to our remote or hybrid learning model.

Confidentiality and Privacy
Billings Catholic Schools will take every reasonable measure to provide our families, faculty and staff confidentiality
and privacy regarding COVID-19 positive cases.

Social and Emotional Health
Billings Catholic Schools recognize that our current learning environment presents new challenges for students and
parents. While we have seen a decrease in reports of anxiety and depression once schools re-opened, our school
counselors and faculty are committed to providing individualized care for the social-emotional needs of our
students. Our counselors and faculty will be actively monitoring the emotional well-being and mental health of our
students and coordinating support with parents.
BCS’s faculty and staff have received training in trauma informed care and our protocols on how to identify, report
and support students facing social-emotional challenges. Our counseling team will proactively provide resources
through BCS communication platforms and social media to assist families in navigating these challenging times.
Parents are encouraged to communicate any concerns about their child’s mental health to a faculty member or
member of the counseling team.
We will continue to provide our SOS program to screen for emotional concerns leading to suicide ideation.

Maintaining our Catholic Identity - Prayer and Liturgy
Billings Catholic Schools are committed to providing opportunities for school-wide Eucharistic celebrations and
other prayer services in 2021-2022. We will develop specific plans for maintaining a safe and healthy environment
during liturgical celebrations and service events as conditions warrant.
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v In person Masses will take place in accordance with school guidelines.
v Mass will be streamed into our classrooms if we are unable to attend in person.
v If BCS transitions to Remote Learning, Mass times will be built into the schedule.

Community Participation
Community is very important to Billings Catholic Schools. BCS is committed to providing our parents and the
extended community with opportunities to join our students in live and virtual faith--based activities.
v Parents and guests will be welcomed to participate in our celebrations in accordance with church guidelines.
v If BCS transitions to Remote Learning, weekly prayer and community gathering opportunities will be
provided virtually.

Athletics, Extra-Curricular Activities and Bus Transportation
Athletics

v This section is under review and will be completed soon.
Extra-Curricular Events
v Field trips, school assemblies and group gatherings will be allowed after careful consideration of current
conditions and local data.

Bus Transportation
v Bus and van transportation guidelines will follow current federal guidelines. Students and staff will be
required to wear face coverings before entering and for the duration of all bus and van transportation, as
per current federal guidelines. Students and staff will be required to follow all seating policies in order to
participate in school-sponsored transportation.
v Sanitizing and other bussing requirements will be followed by contractors.

Questions and Contact information
If you have any questions or concerns regarding BCS’s 21-22 School Guidelines, please contact one of the following
members of BCS’s Administration:
Shaun Harrington, President sharrington@billingscatholicschools.org (406) 252-0997
Shel Hanser, BCCHS Principal shelhanser@billingscatholicschools.org (406) 245- 6651
Jim Stanton, SFC Principal, Grades 5-8 jstanton@billingscatholicschools.org (406) 259-5037
Deb Hayes, SFC Principal, Kindergarten - Fourth Grade dhayes@billingscatholicschools.org (406) 259-5037
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