
BILLINGS CATHOLIC SCHOOLS BOARD MEETING 

October 16 2024 at 4:00 pm 

Admin Board Room 

 
Opening Prayer Tyler Wiltgen 

Non-Voting 

Members/Guests 

Present 

Leah Gibson, Heather Mueller, Adam Liberty, Jason Mueller, Nolan Trafton, Mark 

Miller, Kathy Harris, Danielle Watson, Christina McGill 

Meeting Minutes 
 
 

Tyler made the motion to approve the September minutes. Jenn seconded the 

motion, and the motion passed.  

Public Comment Jason Mueller professed thanks to the board members for the time they commit 

each month. He also wanted to encourage members to attend the Roundtable 

event next week. 

FOUNDATION REPORT 

BCSF President Adam: 
Adam thanked board members for their participation in RAMS Day of Giving, 
noting it raised more than $130k for various projects across the schools. He also 
thanked the members who attended the Foundation’s Board Orientation, as it 
gives them an opportunity to understand the operations and mission of the 
Foundation. Adam also mentioned that, because of the collaboration between 
the schools and the Foundation with the new distribution timeline, he was able 
to give the schools an exact amount they can count on for their 2025/2026 
budget, which is $992k. 
 

LEARNING OPPORTUNITY 

Danielle Watson 
 

Danielle informed the board that Central had just finished their WCEA 
accreditation that morning. It took 18 months’ worth of planning, report writing, 
goal setting, and self-reflection on the school’s part. WCEA spent three days in 
the classrooms, meeting with students, teachers, parents and administrators. 
Danielle reported that the examiners had positive comments for Andrew, Nolan, 
and Central overall. There are some opportunities regarding parent participation 
and setting educational goals, and that remains a priority in the coming year.  
This week, Saint Francis is also hosting the Catholic Educators Conference to 
include teachers and administrators from all over the state with guest speakers 
and a social hour. 
 

Christina McGill Danielle also introduced Christina McGill from the Diocese of Great Falls/Billings 
who serves as the Director of Catholic Schools. Christina is tasked with 
accreditation across 20 Catholic schools in the state. She thanked Andrew, 
Danielle, and Nolan for their hard work over the last year and a half and agreed 
that the examiners were impressed with the welcoming spirit of the school and 
with the detailed report presented by the school.  

               ADMINISTRATION REPORTS 

Community 
Engagement/ SEM 
Committee Report: 
 
 

Kathy updated the board on the goals of the committee, noting that there will be 
a calendar on the website that includes PreK-12th grade and all the events 
happening therein. They have been working on implementing brand standards 
system-wide. A major goal of the committee is increasing enrollment in K-7th 
grades specifically. They have been working with Corner Booth Marketing, who 



 
 
 

 

came to all the buildings last week to capture videos, conduct interviews, and 
partake in extra-curricular activities in order to put together enrollment 
campaigns. Those videos should be received by mid-November. She echoed the 
request for participation in the Roundtable event, noting that ticket sales have 
been down from previous years.   
 

Facilities Committee 
Goals/Monthly Report: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mark Miller reported the new roof for the ECE building is scheduled for October 
28th. He thanked the Rams Day of Giving campaign, as now the ECE can purchase 
a new washer and dryer. This will help eliminate unnecessary spending and help 
keep a clean and safe environment. There continues to be plumbing issues in the 
building and the new fan that was installed in the gym a few months ago has a 
bad motor. The fan is under warranty and Mark is working on getting it repaired. 
Central continues to lose power sporadically. Electricians are coming in to 
evaluate and Mark expects more information soon. Bids have been received for a 
repaired/replaced roof at the high school. The Facilities Committee is drafting 
grants for solar panels. 
Saint Francis is set to have the playground installed, weather permitting, at the 
end of October or beginning of November. A temporary fence will be set up to 
keep children away from the area while that is being completed. Mark continues 
to address the air flow issue at SFC and the large fan in that building is also 
having problems.  
Mark mentioned that the buildings will all have unified ordering and use one 
company exclusively. His goal for the next five years is to forage a path forward 
for the ECE and high school buildings, deciding whether to remodel or construct 
new buildings.  
 

Finance Goals Leah reported that the goals of the Finance Committee include strengthening 
partnerships with local universities, conducting seminars on financial aid, and 
more communication with families regarding the types of aid they receive. They 
also want to recognize the success they have achieved over the past year, such as 
bringing down the amount of delinquent tuition payments and establishing a 3-
to-5-year budget.  

      PRESIDENT’S REPORT 

BCS President 
 
 
 
 
 

Andrew: 

Andrew encouraged everyone to read the report he sent out prior to the 

meeting. This will be the report that is sent out to the community. However, this 

report includes information on the ECE’s evacuation process and Joe asked that it 

be redacted before sending it out to the public.   

      COMMITTEE REPORTS 

Tech Committee 
Next Meeting:  
November 11 
 

Joanna is out ill and will report next month on both committee meetings and 
goals.  

Finance Committee 
Next Meeting: 
November 12 
 

Rick: 
The Finance Committee is working on the budget for the 2025/2026 school year. 
Leah has also made projections for the 2026/2027 school year. They discussed 
charging off delinquent accounts at the end of each fiscal year to begin the next 
with a clean slate, so to speak. Those will be passed on to a collection agency. 



• Joe made the motion to approve the financials from September. Leslie 
seconded the motion, and it was approved unanimously. 

Rick also reminded the board that the Foundation has funds in a Mayfair Overage 
account. This is money that was raised above the $250k promised to the schools 
as part of their annual budget. This does not include money that was raised for 
Special Projects. The Foundation keeps a limited amount of the overage in an 
account, and the account is $289k over that limit. This year, the school would like 
to use the $289k to replenish PPP funds used while establishing a new 
distribution timeline. The money would be held in a Money Market account to 
earn interest. 

• Joe made the motion to use the Mayfair Overage funds to replenish the 
PPP funds, to be held in the school’s control in a Money Market account. 
Ron seconded the motion, and it was approved unanimously.  

Governance & 
Nomination Committee 
Next Meeting: 
December ? 
 
 
 
 
 
 
 
 
 

Jenn:  
The committee continues to discuss the current structure of the board and its 
committees. They also want to review the process of hiring a new president, 
should the need ever arise. They will include Christina McGill in future discussions 
to provide input from the diocese.  
The committee also discussed a suggested contribution from each board 
member. This would be money used to pay for the board’s auction item for 
Mayfair, sponsoring a table at Mayfair, and would include money for the board 
retreat to cover the cost of food and snacks. The amount suggested is $340 per 
board member but would not be required. 

• Mark DeBourg made a motion to approve the suggested contribution 
amount for each board member. Tyler seconded the motion, and it was 
approved unanimously.  

Mission & Catholic 
Identity 
Next Meeting:  

Andrew/Fr. Steve: 
The committee reviewed annual goals and is focusing on parent engagement and 
faith formation in the community. Ernie Dutton was added as a committee 
member.  
The committee is also discussing bringing in Father Mark Lenneman as a speaker 
for the spring retreat.  

 
Meeting Adjourned: 5:26 p.m. 
Executive Session: NO 
Next Board Meeting: November 20, 2024 4:00 pm, BCS/BCSF Board Room  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

  

  

 

Name 8/21 9/18 10/16 11/20 12/? 1/15 2/19 3/19 4/16 5/21 6/? 

Jenn Beckwith   X X 
X         

Lisa Bruno   E X E         

Mark DeBourg   X X 
X         

Mark DeHart   X X 
X         

Peter Hamilton   X A 
X         

Christine Harris   X X 
X         

Rick McCann   A A 
X         

Andrew McDonald   X X 
X         

Leslie Schaff   X X 
X         

Joe Sylvester   X X 
X         

Tyler Wiltgen   X X 
X         

Ron Yates   X X 
X         

Fr. Steve Zabrocki   X X 
X         


