
BILLINGS CATHOLIC SCHOOLS BOARD MEETING 

November 20, 2024 at 4:00 pm 

Admin Board Room 

 
Opening Prayer Ron Yates 

Non-Voting 

Members/Guests 

Present 

Leah Gibson, Heather Mueller, Adam Liberty, Jason Mueller, Nolan Trafton, John 

Pankratz, Sr., Danielle Watson 

Meeting Minutes 
 
 

Jenn made the motion to approve the October minutes. Leslie seconded the 

motion, and the motion passed.  

FOUNDATION REPORT 

BCSF President Adam: 
The Foundation has begun soliciting year-end donations with mailings and 
working on the final Cornerstone newsletter of the calendar year. The auditor is 
here working on the FYE 2024 audit. Mayfair 2025 will feature a raffle for a 1978 
Cadillac, and raffle tickets are available. The Foundation Christmas party will be 
held on December 11th at Hilands Golf Club and Adam invited all board members 
to attend. The schools and Foundation have been working with ACE Scholarships 
on the Montana Tax Credit program and an updated MOU was just signed by all 
parties. Last year, $200k was earmarked by donors for the Billings Catholic 
Schools. ACE doles that out over the following three years and that is in addition 
to the standard scholarship amount granted to BCS.  
 

              ADMINISTRATION REPORT 

BCS President 
 
 
 
 
 

 

Andrew is sending out his President’s report to the school community later this 
week. He thanked Father Leo for his parish letter, something Andrew hopes each 
parish will contribute to throughout the year. He thanked the board members for 
their participation in events going on throughout the schools and their feedback 
on different examples of Family Spirit they witnessed. The administrators from 
each building continue to focus on their strategic plans for the year. ECE has seen 
steady enrollment increases. They have hired a new custodian, had their 
students attend a show at the Alberta Bair, and conducted vision screenings. 
Saint Francis had their book fair, which was very successful. They also enhanced 
their safety plans and hosted the Catholic Educators Conference. The high school 
has been celebrating Mr. Hawbaker’s return. He is still working on his recovery, 
so his days at the school are short, but his presence is a boost to the morale in 
the building. The high school is also cheering on the girls’ golf, boys’ and girls’ 
soccer, and volleyball teams, all of which are state champs.  
 

      LEARNING OPPORTUNITY 

Learning/Reflection 
 
 
 
 
 

Andrew: 

Andrew presented the Strategic Plan Mid-Year report. The priorities identified 

this year were Mission and Catholic Identity, Academic Excellence, Operational 

Sustainability, and Communications. Each goal was detailed in the report noting 

whether it has been completed, is in progress, or has not yet been started. For 

example, a goal within the Mission and Catholic Identity is to expand retreat 

offerings for additional grade levels. Every grade from 5th-12th (except 10th) will 

have one retreat this year to engage in spiritual formation. Andrew mentioned 



that discussions will continue regarding when each initiative is considered 

completed.  

      COMMITTEE REPORTS 

Finance Committee 
Next Metting: 
December 10 
 

Rick: 
The committee went over the October financials. They are still working on a few 
reporting adjustments to simplify a few of the line items as well as how items 
that are budgeted for annually are broken down on the monthly budget. Overall, 
the year-to-date expenses are lower than budgeted and the revenue is higher 
than budgeted. 

• Mark DeHart made the motion to approve the October financials. Rick 
seconded the motion, and the motion passed. 

Also in the discussion is a suggested 3% K-12 tuition increase as well as a 3% 
salary increase. The committee mentioned they passed both with the option to 
review the salary increase further in the spring. Andrew mentioned that teachers 
submit their intent forms in the spring, so knowing what they can count on for a 
salary increase is important, so the earlier the board can vote on it, the better it 
will be for upcoming contracts. The board stated they should have a final decision 
by the February board meeting.  

• Rick made the motion to approve the 3% K-12 tuition increase and 
tentatively approve the 3% salary increase, with the option to review 
again before the February board meeting. Jenn seconded the motion, 
and the motion passed.  

Tech Committee 
Next Meeting: TBA 
 

Joanna: 
A grant from the state of Montana and FEMA has been secured that will allow 
upgrades of the security systems in each building. A total of $304k was received 
and will include new cameras, window film, and the ability for anyone at one site 
to see what is going on at any of the other buildings.   

Governance & 
Nomination Committee 
Next Meeting: 
December 12 
 

Jenn:  
There are no updates for this committee at this time.  
 
 

SEM Committee 
Next Meeting: TBA 
 
 
 
 

Andrew: 
Corner Booth Marketing sent over drafts of the videos for Saint Francis and 
Central, which Andrew showed board members. Those will begin showing the 
week of Thanksgiving. Other videos will be produced and sent throughout the 
school year, targeting different age groups/demographics. 
 

Facilities Committee 
Next Meeting: 
December 3, possibly 
rescheduled to 
December 2.  
 

Joe: 
A cost option was sent over from Cushing Terrell Architecture which details the 
design and construction of a new 500-student high school on the Colton Blvd. 
property. They estimate it would cost $83 million. They, along with Langlas 
Construction, will also estimate the cost of remodeling Central in its current 
location. Andrew reminded the board that this is still the infancy stage of 
determining the next steps for the high school.    
Wegner Roofing and Yellowball Roofing have both given quotes for solar 
construction and a third company will submit theirs soon. Joe mentioned there 
are many opportunities for grants and help with funding for the project, but the 
committee is not rushing to a decision. 



Also, Wegner Roofing is conducting repairs on the roof at the high school, which 
is currently leaking. Bids for a new roof have come in at anywhere from $450k to 
$1 million.  

Mission & Catholic 
Identity 
Next Meeting:  
December 5 

Andrew/Fr. Steve: 
The committee reviewed annual goals and is beginning to plan the annual staff 
retreat. They also celebrated expanding the retreat options for 5-9th, 11th, 12th 
grades. Andrew also mentioned Saint Francis’s advent service project, which is 
collecting enough boxes of cereal to build a domino chain all around the building. 
They anticipate needing 1500-2000 boxes of cereal. They will then be donated to 
various organizations in the area.   

       CHAIR REPORT 

Board Chair 
 
 
 
 

Joe: 
Ana will send out the President Evaluation this week. Joe mentioned it will be 
similar to last year’s and encouraged everyone to participate. 

Closing Prayer Andrew provided the closing prayer. 

 
Meeting Adjourned: 5:04 p.m. 
Executive Session: NO 
Next Board Meeting: No December meeting, please attend the BCS Foundation Christmas party December 
11th at Hilands Golf Club.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

  

  

 

Name 8/21 9/18 10/16 11/20 12/? 1/15 2/19 3/19 4/16 5/21 6/? 

Jenn Beckwith 
X X     X X        

Lisa Bruno 
E X E X        

Mark DeBourg 
X X X X 

       

Mark DeHart 
X X X X 

       

Peter Hamilton 
X A X X 

       

Christine Harris 
X X X X 

       

Rick McCann 
A E X X 

       

Andrew McDonald 
X X X X 

       

Leslie Schaff 
X X X X 

       

Joe Sylvester 
X X X X 

       

Tyler Wiltgen 
X X X E        

Ron Yates 
X X X X 

       

Fr. Steve Zabrocki 
X X X X 

       


