BILLINGS CATHOLIC SCHOOLS BOARD MEETING
January 15, 2025 at 4:00 pm
Admin Board Room

Opening Prayer

Joe Sylvester

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Adam Liberty, Jason Mueller, Kathy Harris,
Danielle Watson, Jerry Schmitz

Meeting Minutes

Jenn made the motion to approve the November minutes. Tyler seconded the
motion, and the motion passed.

FOUNDATION REPORT

BCSF President

Adam:

The Foundation collected $548k in donations for the Montana Scholarship
Organization Tax Credit, up from $200k last year. The program opened today at
10:00 am and in six minutes, all $6 million in available credits were claimed. ACE
Scholarships will contact the donors to let them know whether their donation
was accepted.

Raffle tickets are still available for the Cadillac.

The Art Gala is to be held at St. Francis on February 25%.

PRESIDENT’S REPORT

BCS President

Andrew:
Andrew emailed the board members a copy of his latest President’s Report. He
reminded everyone that Catholic Schools Week begins January 26t with All-
System Mass on January 29t at Central. He encouraged all to attend to celebrate
with the bishop. He thanked all the administrators for their help in getting
activities together for that week.
Tuition rate increases were approved and there will be changes to the
admissions process, all detailed in the report.
A new 2025-2026 school year calendar was given to the board for a vote. Other
nearby schools, including School District 2, were reviewed for ideas. Three
potential calendars were voted on by staff and teachers. 50% voted for this
option. It includes 178 instructional days and several half-days, per diocesan
policy, for reflection and contemplation.

e Mark DeBourg made the motion to approve the proposed 2025-2026

school year calendar. Peter seconded the motion and the motion passed.

LEARNING OPPORTUNITY

Learning/Reflection

Jerry Schmitz, Auditor:

Jerry joined the board to present the final copies of the 2021 and 2022 audit
reports, which were emailed to board members. He explained the report is
ultimately the opinion of the auditor in accordance with legal and ethical
responsibilities. He detailed each category and the changes between ’21 and '22
with no material findings. He thanked Andrew and Leah for their patience with
his office and their diligence in getting him the information he needed. He will
have the draft of the 2023 audit to the Finance Committee by their March 11t
meeting.




Additional Learning
Opportunity

Danielle informed the board of the virtual training from the Catholic School
Board Development. She included a link in this meeting’s agenda. Andrew
offered to provide a meeting space for anyone who would like to view the
training.

COMMITTEE REPORTS

Finance Committee
Next Metting: February
11th

Rick:
The committee reviewed November and December’s financials. There are some
adjustments to be made to December’s financials, so the committee did not
approve them.
e Mark DeHart made the motion to approve the November financials.
Peter seconded the motion, and the motion passed.
After Jerry’s presentation of the audit reports, the board cast their vote.
e Rick made the motion to approve the 2021 and 2022 audit report. Mark
DeHart seconded the motion, and the motion passed.

Tech Committee
Next Meeting:

Joanna:

PowerSchool had a data breach over the Christmas break and BCS was one of the
schools affected. However, the data obtained by the threat actors was minimal.
No birthdates, social security numbers or any other confidential information was
compromised, with the exception of one staff member’s SSN. They have been
informed of how to move forward. PowerSchool is reviewing the data logs and
determining next steps. Joanna would like to have additional information from
PowerSchool before making the breach known to parents and the community.
She anticipates the parents will be notified later this week or next.

Joanna had the bandwidth at Saint Francis and Central upgraded from 1GPS to
2GPS over the winter break, so students and staff should see less interruption in
internet service.

Governance &
Nomination Committee
Next Meeting:

Jenn:
The committee provided copies of the updated bylaws to board members for a
vote.

o Tyler made the motion to approve the updated bylaws. Leslie seconded
the motion, and the motion passed unopposed.

The committee also provided the updated version of the Board Policy on
Committees for a vote.

e Rick made the motion to approve the updated Board Policy on

Committees. Lisa seconded the motion, and the motion passed.
Also included was the revised President Job Search description for a vote.

e Joe made the motion to approve the revised President Job Search. Peter
seconded the motion, and the motion passed with Andrew abstaining
from the voting process.

Finally, the committee provided board members with a copy of the President
Selection Manual for information purposes only. This is to aid board members in
the event that the current President resigns, is terminated, or takes a leave of
absence.

SEM Committee
Next Meeting:

Kathy:

Corner Booth Marketing is wrapping up the first campaign of videos and social
media posts this week and will begin another during Catholic Schools Week.
There has not been much feedback from viewers or anyone scheduling tours yet,
but Corner Booth will meet with the committee to provide metrics on viewership




and website hits. They are also working on a Mayfair video, to be shown during
the event.

Kathy mentioned the “Board Member” section of the BCS website should be
completed soon to feature each board member.

She is also requesting speakers for each Mass during Catholic Schools Week.
Changes to the enrollment and financial aid process have been implemented and
will take effect this year. Families, in the past, completed commitment contracts
in February and did not know how much they would have to pay until the end of
May. With the changes, they will know within two weeks. Kathy praised all the
departments working together including admissions, the business office, and the
Foundation, to make it a smoother and faster process.

Facilities Committee
Next Meeting:

Joe:

On Site Energy, Wegner Roofing and YellowBall Roofing have all provided quotes
for solar system construction. Wegner Roofing was the lowest bid, and they are
BCS supporters, so the committee would like to use them. This decision must be
approved by the diocese, and Joe hopes to have a formal recommendation to
present to the board by the next meeting. There are federal tax credits available,
as well as a Northwestern Energy grant the school can apply for.

The committee continues to work through the McKinstry report and tackle some
of the maintenance issues detailed therein.

The committee is also working on drafting the 5-Year Plan.

Billings was named a Superfund Site in 1992 and the committee has discussed
this matter. A remediation plan was reviewed and will be shared with the EPA.
The school recently received an EPA report noting that the levels have decreased
as a result of a mitigation system installed. The elevated levels of PCE and TCE are
still of concern. A letter will be submitted to the EPA and State of Montana
requesting additional information.

Mission & Catholic
Identity
Next Meeting:

Andrew/Danielle:

The committee is putting together a March Staff Retreat, as well as Catholic
Schools Week activities. More information to come regarding both events at a
later date.

EXECUTIVE SESSION

Action Taken in open
meeting after
Executive Session:

Joe:

e Peter made the motion to extend a 2-year contract to BCS President,
Andrew McDonald, and that his raise will match the same rate the
teachers receive each year for that 2-year contract. Jenn seconded the
motion, and the motion passed.

Regular Meeting Adjourned: 5:40 p.m.

Executive Session: YES

Next Board Meeting: February 19" 4:00 pm.




Name 8/21 | 9/18 | 10/16 | 11/20 | 12/? | 1/15 | 2/19 | 3/19 | 4/16 | 5/21 | 6/?
Jenn Beckwith X X X X NA X
Lisa Bruno E X E X NA X
Mark DeBourg X X X X NA X
Mark DeHart X X X X NA X
Peter Hamilton X A X X NA X
Christine Harris X X X X NA X
Rick McCann A E X X NA X
Andrew McDonald X X X X NA X
Leslie Schaff X X X X NA X
Joe Sylvester X X X X NA X
Tyler Wiltgen X X X E NA X
Ron Yates X X X X NA X
Fr. Steve Zabrocki X X X X NA E




