BILLINGS CATHOLIC SCHOOLS BOARD MEETING
February 19, 2025 at 4:00 pm
Admin Board Room

Opening Prayer

Jenn Beckwith

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Adam Liberty, Jason Mueller, Kathy Harris, Nolan
Trafton, Joanna Brailer, Christina McGill

Meeting Minutes

Jenn made the motion to approve the January minutes. Leslie seconded the
motion, and the motion passed.

FOUNDATION REPORT

BCSF President

Adam:

The Foundation collected $548k in donations for the Montana Scholarship
Organization Tax Credit, $520k of which were accepted to the ACE Scholarship
program to be used by BCS students. Those not accepted were sent back to the
donors.

Three Sisters of Charity Leavenworth will be returning to the motherhouse in
July. Adam highlighted some of the work they have done in Billings and showed a
picture that reflects the early days of St. Vincent hospital and Billings Catholic
schools.

Foundation scholarships and BCS financial aid are open for applications, closing
on February 28™. The Foundation’s application is digital for the first time this
year.

Board nominations for the Foundation are also open, closing on March 19t
Raffle tickets are still available for the Cadillac.

The Art Gala is to be held at St. Francis on February 25 from 5:30-7:30 pm.
The Billings Catholic Radio fundraiser is to be held March 27t and Adam asked
anyone interested in attending to let him know.

PRESIDENT’S REPORT

BCS President

Andrew:

The school board is also currently recruiting new board members. Andrew asked
the board to submit recommendations. He hopes to find three people, one of
those would serve two years to finish out Toby Maack’s term with the potential
to then serve their own terms after that.

The Saint Francis prayer group will be open to parents beginning Monday,
February 24t at 9:00 am in the chapel.

Andrew highlighted some of the activities the administration has been involved
in over the last few months. The board expressed interest in receiving updates of
this nature quarterly.

Registration at ECE is booming and there are very few openings available for
preschool or daycare for the next school year.

The Art Gala is at Saint Francis on February 25th.

The Art Gala at Central is Friday, February 215,

Central teacher, Levi Osborne, received the Presidential Award for Excellence in
Mathematics and Science Teaching.

Both boys’ and girls’ swimming took first place for the team while several
individuals won their events.

Christina McGill thanked the board for their work on the committee structure
and their work with the Foundation. She mentioned that other schools use BCS’s




structure as a model for their own. She also announced that the president of the
NCEA, Dr. Steven Cheeseman, plans to visit Billings Catholic Schools March 25t
and the school is very excited and honored for this visit.

LEARNING OPPORTUNITY

Learning/Reflection

Andrew:

As part of the school’s focus on academic excellence, a survey was sent out to all
teachers regarding the school’s culture and their input was measured thoroughly.
Andrew shared the results of the categories, Collaborative Leadership, Teacher
Collaboration, Professional Development, Unity of Purpose, Collegial Support,
and Learning Partnership. Those rated highest were Unity of Purpose, meaning
they understand and support the school’s mission; and Collegial Support,
indicating teachers trust each other and assist each other toward the school’s
goals. One area of opportunity was Teacher Collaboration, indicating staff don’t
feel they plan together or observe others’ teaching practices. Andrew explained
it can be difficult to schedule this or find time for teachers to leave their own
classrooms to observe others.

Discussions will continue to focus on identifying other improvements and
roadblocks. The board was impressed with the effort and the level of
participation of the staff.

COMMITTEE REPORTS

Finance Committee
Next Metting:
March 11th

Leah:
The committee reviewed December and January’s. There were some adjustments
that were needed to December’s balance sheet, so the committee did not
approve those until February’s meeting. Leah made those corrections, as well as
some to the way the budget is calculated each month, so it more accurately
reflects the income each month, as well as the corresponding expenses.

e Jenn made the motion to approve December and January financials.

Mark DeHart seconded the motion, and the motion passed.

The committee is also working on the Board Reserve Policy. They will have this to
present to the board in March.
The committee will also review the solar project bid at the next meeting.

Tech Committee
Next Meeting:

Joanna:

FEMA continues to proceed with the school’s safety grant application.

The admin offices will receive connection and equipment upgrades the first week
of March. They have been experiencing some phone and internet outages.

Governance &
Nomination Committee
Next Meeting:

Jenn:

The committee is seeking to speak with individuals interested in applying for the
school board. The application process will close on April 10" and the committee
plans to schedule interviews on April 22", They would like to see people with
backgrounds in education, technology, or facilities and who are members of one
of the local parishes.

SEM Committee
Next Meeting:

Kathy:

Corner Booth Marketing is working on another round of advertising for the
schools. They will air in March and April and will focus more on the urgency of
enrolling right away. Data from the previous round of advertising shows that the
videos were viewed over 90k times, with each person viewing about 1.75 times.




She mentioned that, historically, each person views it about 3 times before
acting.

Kathy also shared current enrollment numbers for the next school year. So far, 35
students new to the system have enrolled, with 17 of those in grades K-4. Since
the beginning of January, Saint Francis has hosted 17 tours, Central has hosted 9.
Over 400 Commitment Agreements have been turned in.

Facilities Committee
Next Meeting:

Joe:
No new updates.

Mission & Catholic
Identity
Next Meeting:

Andrew

The committee is working on the March Staff Retreat. Andrew asked board
members to share how BCS made an impact on them so he can relay their stories
at the retreat.

Search, for high school students, is coming up. The Christmas Dinner will be
March 8t and Andrew asked for volunteers to serve dinner. Nolan mentioned
there are other opportunities to participate in Search as well.

Regular Meeting Adjourned: 5:08 p.m.

Executive Session: YES

Next Board Meeting: March 19th 4:00 pm.

Name 8/21 | 9/18 | 10/16 | 11/20 | 12/? | 1/15 | 2/19 | 3/19 | 4/16 | 5/21 | 6/?
X X X
Jenn Beckwith X X NA X
Lisa Bruno E X E X NA X X
X X E
Mark DeBourg X X NA X
X X X
Mark DeHart X X NA X
X X E
Peter Hamilton X A NA X
X X X
Christine Harris X X NA X
X X X
Rick McCann A E NA X
X X X X X
Andrew McDonald NA X
X X X
Leslie Schaff X X NA X
X X X
Joe Sylvester X X NA X
X E X
Tyler Wiltgen X X NA X
X X X
Ron Yates X X NA X
X X X X X
Fr. Steve Zabrocki NA E







