BILLINGS CATHOLIC SCHOOLS BOARD MEETING
March 19, 2025 at 4:00 pm
Admin Board Room
DRAFT MINUTES

Opening Prayer

Fr. Steve

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Adam Liberty, Jason Mueller, Kathy Harris, Nolan
Trafton, Joanna Brailer, Danielle Watson

Meeting Minutes

Tyler made the motion to approve the February minutes. Jenn seconded the
motion, and the motion passed.

FOUNDATION REPORT

BCSF President

Adam:

The Art Gala was a big success with seemingly more attendants than years past.
Scholarship selections took place earlier this month with over $100k awarded.
Adam thanked the school’s business office, Kathy, and Heather for their help in a
smooth, easy, online process this year. Rather than waiting until May for
contracts, families will know how much tuition they will owe for the next school
year by the end of March.

Mayfair sponsorships are up this year beyond expectations. Adam thanked the
board members for their participation and contributions to Mayfair.

The Foundation board approved the audit draft at their last meeting.

The Foundation and school have worked together to complete the Board Reserve
Policy for the school and update the Foundation’s. The board will vote on this at
this meeting.

The Foundation board nominations close today, and selections will begin in April.

PRESIDENT’S REPORT

BCS President

Andrew:

Andrew asked the board to review the President’s Report at their leisure. Staff
gathered last week for a retreat and enjoyed the day together. The Saint Francis
5th-gth graders will present a school play this Friday and the high school is also
planning their film premier. The St. Francis Science Bowl team won first place at
the Regional Science Bowl and will attend the National Bowl in Washington D.C.
in April. Juniors and Seniors had a successful SEARCH and Andrew thanked the
volunteers of the event. The additional refocus time at the high school has
helped many students bring up their grades and complete missing assignments.

LEARNING OPPORTUNITY

Learning/Reflection

Danielle:

While everyone is familiar with the MAP testing students take three times a year,
few understand the data collected and its impact on the students and teachers.
Danielle explained that the test is adaptive, so when the student answers a
guestion correctly, the questions get more difficult. The school analyzes the
results between the fall and winter tests and between the fall and spring tests.
Then, they can identify the students who have low achievement and low growth
and develop a strategy to help them catch up. This also helps determine the
curriculum and staff development needed to help the students reach the
standards.




The board appreciated this information and agreed it would be useful to all
parents in helping their children.

COMMITTEE REPORTS

Finance Committee
Next Metting:
April 15th

Rick:
The committee reviewed February’s financials. Included was a Financial Analysis
Report that analyzes the current month, year-to-date actuals, and year-to-date
budget. The monthly tuition revenue is higher than budgeted, as is the
Foundation support while expenses are overall less than budgeted.
e Rick made the motion to approve February’s financials. Jenn seconded
the motion, and the motion passed.
The committee also recommends the salary scale presented, with a 3% increase.
The board discussed potentially having an ad-hoc committee to determine
alternative salary increases. Discussions will continue at the board retreat in
June.
e Rick made the motion to approve the 3% salary increase. Tyler seconded
the motion, and it was approved unanimously.
The Board Reserve Policy was also recommended by the Finance Committee. Rick
reminded the board that the Operating Reserve will hold $500k for overages in
the event the school is not able to cover those with the budget. Then, the
Replacement Fund will hold 65% of the remaining funds, while the Opportunity
Fund will hold 35%. Anything over the maximum of $1.2 million will go back into
the Dorothy Porter Deferred Maintenance Fund.
e Rick made the motion to approve the Board Reserve Policy. Lisa
seconded the motion, and the motion passed.
Also up for approval were the Income/Revenue Policy, the Tuition Reduction
Policy, and the Record Retention Policy.
e Christine made the motion to approve all three policies named above.
Mark DeBourg seconded the motion, and the motion was approved
unanimously.

Tech Committee
Next Meeting:

Joanna:

Joanna is working with Apple on the iPad replacement schedule. She is also
collecting proposals on the safety upgrades. The deadline for the proposals is
April 15,

Governance &
Nomination Committee
Next Meeting:

Jenn:

The committee has received seven applications for new board members. They
are looking to bring on 2 regular term members and one to complete Toby
Maack’s remaining two-year term. That person can then complete their own full
two terms if they wish. The board would like representation from Mary Queen of
Peace, St. Bernard’s, and St. Patrick’s parishes. They would also like individuals
with backgrounds in technology, education, or facilities. Interviews are scheduled
to take place April 22",

SEM Committee
Next Meeting:

Kathy:

Kathy shared an enrollment update. Over 700 families have submitted
commitment agreements for the next school year. She said, on average, each
grade loses 3 or 4 students each year for various reasons, but that the number of
new students going through the enrollment process is strong. Nikki and Kathy are
busy conducting several tours for new families every week. With scholarship and
financial aid information being sent out earlier this year, it is expected that the
returning families will complete their commitment agreements soon.




Kathy also reminded the board that Corner Booth Marketing has an advertising
campaign running through March and April. They are also working on a Mayfair
video celebrating the school and 50 years of Mayfair.

The NCEA President, Steven Cheeseman, will be visiting all buildings on March
25t™. The BCCHS band will welcome him to the high school and staff are excited to
have him visit.

Facilities Committee
Next Meeting:

Joe:

The Facilities Committee had an estimate submitted to determine how much
building a new high school would cost, and the estimate was $80 million.
Renovating Central’s current building would cost $32-35 million. They are touring
an existing building later this month to determine if that might be a good fit to
move the high school to.

Bids were received on solar panels for Saint Francis. Wegner Roofing and Solar
revised their initial bid, stating they would get the materials directly from the
manufacturer and pass the savings along to the school. The Finance Committee
approved the bid, which includes an upfront cost of $184k. Ideally, they will be
able to recover some of that cost with a grant from Northwestern Energy and
federal tax credits. The $184k would be taken from the newly established board
reserve account with a transfer from the Foundation.

e Peter made the motion to approve Wegner Roofing’s bid of $184k for
solar panels and to approve taking the funds from the board reserve
account with the understanding that any recuperated funds would
replenish the reserve account. Rick seconded the motion, and the motion
passed unanimously.

Mission & Catholic
Identity
Next Meeting:

Danielle/Andrew

The March Staff Retreat was condensed from one whole day to a half day to
accommodate those who wanted to cheer on the boy’s basketball team in the
state tournament. Several staff members have expressed how much fun they had
because they were actively participating in service projects, book studies, and
discussions. The bishop even participated and joined in the activities.

Chair Report:

Joe reminded everyone that Mayfair is May 10t and thanked those who brought
in their contributions.

Closing Prayer

Peter Hamilton

Regular Meeting Adjourned: 5:48 p.m.

Executive Session: NO

Next Board Meeting: April 16th 4:00 pm.




Name 8/21 | 9/18 | 10/16 | 11/20 | 12/? 1/15 | 2/19 | 3/19 | 4/16 | 5/21 | 6/?
X X X
Jenn Beckwith X X NA X X
Lisa Bruno E X E X NA X X X
X X X X E
Mark DeBourg NA X X
X X X
Mark DeHart X X NA X X
X X E
Peter Hamilton X A NA X X
X X X
Christine Harris X X NA X X
A E X X X
Rick McCann NA X X
X X X X X
Andrew McDonald NA X X
X X X
Leslie Schaff X X NA X X
X X X
Joe Sylvester X X NA X X
X E X
Tyler Wiltgen X X NA X X
X X X
Ron Yates X X NA X X
X X X X X
Fr. Steve Zabrocki NA E X




