BILLINGS CATHOLIC SCHOOLS BOARD MEETING
May 21, 2025 at 4:00 pm
Admin Board Room

Opening Prayer

Andrew

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Adam Liberty, Jason Mueller, Nolan Trafton,
Danielle Watson, Alissa Miller, Joanna Brailer

Meeting Minutes

Rick made the motion to approve the April minutes. Jenn seconded the motion,
and the motion passed.

Public Comment Period

Saint Francis teacher, Alissa Miller, came to speak in support of implementing
MacBooks instead of desktop computers. She teaches a 5t grade Digital Literacy
class, and the MacBooks would integrate well with the students’ iPads, would
save space in the classroom, and would be more portable, efficient, and flexible.
She also teaches 7t and 8™ grade Intervention ELA and has previous experience
with MacBooks.

FOUNDATION REPORT

BCSF President

Adam:

Adam thanked everyone for their participation in Mayfair, whether it was
through gifts or attendance. Leslie was the winner of the Cadillac raffle. It looks
to have raised $1,070,000.00 which includes the $482k in Special Projects. The
Foundation is also finalizing their 2025-2026 budget, the One-Ask to go out to
businesses, onboarding new board members, and preparing for RamScramble.

PRESIDENT’S REPORT

BCS President

Andrew:

Andrew bid farewell to the staff members leaving BCS this year and wished them
well in their new endeavors. He also reminded the board that the admin offices
will be moving this summer. The Foundation will move to St. Francis, and the BCS
business office will move to Central. He and Danielle will also move to Central.
The joint board retreat will be at the Mansfield Educational Center on June 18t
beginning with separate board meetings and then coming together for strategic
planning and collaboration.

Danielle updated the board on the school’s annual OPI accreditation. It was just
completed this week. She thanked Nolan for his hard work in assuring this was
completed.

ACE Scholarships just informed Andrew that they will contribute $492k to BCS
this year, which is about $200k more than last year. Andrew thanked Adam for all
his help in the Student Scholarship Organization tax credit and contacting those
donors for the additional funds.

COMMITTEE REPORTS

Finance Committee
Next Metting:
June 10th

Leah/Rick:
Rick stated that the financials are all in line with expected revenue and expenses
and the finance committee recommends approval of the March financials.

e Rick made the motion to approve March’s financials. Mark DeHart

seconded the motion, and the motion was approved.

Leah presented the board the budget proposal for the 2025-2026 FY. She
reminded the board that the admin offices will be moving, so there will be no
rent expense. Buses have been cut down to one route in order to reduce the




deficit the schools incur for the service. Parishes increased their contribution to
the schools by $50k annually. There have also been some staffing adjustments
that will reallocate teachers and staff among the buildings. The main source of
income continues to be tuition and daycare revenue. Foundation and parish
support, ACE scholarship funds, and other fundraising are other sources. The
largest expense is salaries and benefits. If enrollment continues as expected and
there are no surprise expenses, there is a projected surplus of $30k.

e Rick made the motion to approve the 2025-2026 budget. Leslie seconded

the motion, and the motion was approved.

Tech Committee
Next Meeting:

Joanna:
Joanna would like to replace the school’s PCs with MacBooks. She presented the
quote from Apple, $234k, which will be paid in three payments. The cost would
be split between the 2025 and 2026 budgets using the reserve funding. There is
also the option to sell back the equipment to Apple or a third party. In all, 195
items would be needed.

e Father Steve made the motion to approve implementing MacBooks.

Mark DeBourg seconded the motion, and the motion was approved.

Joanna explained that the internet the schools use, E-Rate, provides the schools
with a discount for multiple locations. Currently, the admin office uses this, but
since they are moving locations, E-Rate has offered to move the service to ECE for
a cost of about $20k. If the school cancels the service, it will cost about S50k. St.
Pius is in support of moving the service, as they have had connection issues and
would like to see an improvement. The committee will get some firm amounts
and present it at a later date.

Governance &
Nomination Committee
Next Meeting:
Interviews on April
22nd

Jenn:

The committee conducted interviews of 5 candidates and selected three for
approval: Mary Pankratz, RN, Jonathon Forte, CEO of Riverstone Health, and Erika
Burke, Realtor with Berkshire Hathaway. All three are members of St. Thomas
parish. If approved, the nominees will be sent to the bishop for final approval.

e Christine made the motion to approve Mary, Jonathon, and Erika as
board members. Mark DeHart seconded the motion, and the motion was
approved.

A new Board Chair and Vice Chair need to be selected. A nomination had been
received for Jenn Beckwith as Board Chair.

e Andrew made the motion to approve Jenn Beckwith as Board Chair. Rick
seconded the motion, and the motion was approved.

e Christine made the motion to nominate Ron Yates as Board Vice Chair.
Jenn seconded the motion, and the motion was approved.

SEM Committee
Next Meeting:

There are no updates at this time.

Facilities Committee
Next Meeting:

Joe:

Some members of Facilities Committee accompanied CTA on a tour of Central to
assess the building for upgrades and possible remodel.

Mack McCann has been hired as the new Facilities Director. He started this week
and will work directly with Mark Miller until Mark’s departure.

The contract that was approved for the roof replacement at ECE has fallen
through. The committee selected, and St. Pius just approved, Wegner Roofing.
Their bid was for $151,920.00.




e Rick made the motion to approve Wegner Roofing’s bid of $151,920.00
for a new roof at ECE. Leslie seconded the motion, and the motion was
approved.

A bid for gutter replacement at ECE was also received from Wegner Roofing. The
amount is $5,265.00

e Rick made the motion to approve Wegner Roofing’s bid of $5,265.00 for
new gutters at ECE. Ron seconded the motion, and the motion was
approved.

Mission & Catholic
Identity
Next Meeting:

Danielle/Andrew
There will be a Year-in-Review report at the board retreat.

Chair Report:

Joe reminded the board that three members only have one meeting left; Mark
DeBourg, Tyler Wiltgen, and Rick McCann. Christine Harris will no longer be the
Foundation board representative. He thanked them all for their service and
mentioned there will be a formal farewell at the board retreat on June 18™,

Closing Prayer

Mark DeHart

Regular Meeting Adjourned: 5:16 p.m.

Executive Session: NO

Next Board Meeting: Board Retreat June 18" 9 am-4 pm.

Name

8/21 | 9/18 | 10/16 | 11/20 | 12/? | 1/15 | 2/19 | 3/19 | 4/16 | 5/21 | 6/18




Jenn Beckwith NA
Lisa Bruno NA
Mark DeBourg NA
Mark DeHart NA
Peter Hamilton NA
Christine Harris NA
Rick McCann NA
Andrew McDonald NA
Leslie Schaff NA
Joe Sylvester NA
Tyler Wiltgen NA
Ron Yates NA
Fr. Steve Zabrocki NA




