BILLINGS CATHOLIC SCHOOLS BOARD MEETING
June 18, 2025 at 4:00 pm
Mansfield Education Center

Opening Prayer

Andrew

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Nolan Trafton, Jim Stanton, Deb Hayes, Danielle
Watson, Michelle Trafton, Kathy Harris, Mac McCann, Joanna Brailer

Meeting Minutes

Jenn made the motion to approve the May minutes. Rick seconded the motion,
and the motion passed.

Introductions

New members are present, so introductions of everyone present were made.

LEARNING OPPORTUNITY

BCS President

Andrew:

Andrew presented the board with the End of Year Strategic Plan. He reviewed
each benchmark and whether they were considered completed, or if not, what
was left to complete.

COMMITTEE REPORTS

Finance Committee
Next Metting:
August 12

Leah/Rick:
Leah stated that the financials are all in line and expected to meet the annual
budget projection. With collaboration from each building, expenses ended up
less than projected.
e Rick made the motion to approve May’s financials. Mark DeHart seconded
the motion, and the motion was approved.
Rick advised the board that the Finance Committee approved $30k of tuition
review funds to be used at the discretion of Patty and Leah. This will help
decrease the number of delinquent accounts. The committee stated that there is
a maximum of S3k per family and the amount awarded is not to exceed more
than 50% of the balance owed unless under $100.
e Rick made the motion to allow Patty and Leah to use $30k of tuition
review funds. Ron seconded the motion, and the motion was approved.
Joe made an Amendment to include a maximum of $3,000 per family not
to exceed 50% of the outstanding balance unless less than $100. Second
by Ron and the amendment was approved.

Governance &
Nomination Committee
Next Meeting:

Jenn:

Jenn bid farewell to the outgoing board members and welcomed the three new
board members. Binders with policies, by-laws and committee information were
handed out to new members. Andrew gave a brief overview of the board
structure, committees, and the board calendar.

Tech Committee:

Updates were provided as part of the Board Retreat

SEM Committee
Next Meeting:

Updates were provided as part of the Board Retreat.

Facilities Committee
Next Meeting:

Updates were provided as part of the Board Retreat.

Mission & Catholic
Identity

Updates were provided as part of the Board Retreat.




Next Meeting:

Regular Meeting Adjourned: 10:00 a.m.

Executive Session: NO

Next Board Meeting: August 20 4:00 p.m. BCCHS Conference Room (library)

** Please note the date and location for the next meeting. We will not meet in July. The meeting in August
will be held at BCCHS.



Name 8/21 9/18 | 10/16 | 11/20 | 12/? | 1/15 | 2/19 | 3/19 | 4/16 | 5/21 6/18

X X X X X X X X

Jenn Beckwith NA X X
Lisa Bruno E X E X NA X X X E E E
X X X X E X X X

Mark DeBourg NA X X
X X X X X X X X

Mark DeHart NA X X
X A X X E X E E

Peter Hamilton NA X X
X X X X X X X E

Christine Harris NA X X
A E X X X E X X

Rick McCann NA X X
X X X X X X X X

Andrew McDonald NA X X
X X X X X X X X

Leslie Schaff NA X X
X X X X X X X X

Joe Sylvester NA X X
) X X X E X E E E

Tyler Wiltgen NA X X
X X X X X E X X

Ron Yates NA X X
Fr. Steve Zabrocki X X X X NA E X X X X X

6/18/2025 NEW MEMBERS PRESENT: Jon Forte, Mary Pankratz, Erika Burke




