BILLINGS CATHOLIC SCHOOLS BOARD MEETING
August 20, 2025 at 4:00 pm
BCCHS Library

Opening Prayer

Jenn

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Danielle Watson, Adam Liberty, Jason Mueller

Meeting Minutes

Joe made the motion to approve the June minutes. Mark seconded the motion,
and the motion passed.

BCSF President

Adam:

Adam updated everyone on the reorganization and move of the Foundation staff
and the school’s business office. They are working on their year-end financials to
prepare for their audit this fall. They have revamped the Foundation website and
added a credit card processor to collect donations. They welcomed three new
board members: Laura Prill, Kasodie West Novakovich, and Patrick O’Leary. The
Ram Scramble helped wrap up the summer and now they look ahead to Rams
Day of Giving.

ADMINISTRATION REPORT

BCS President

Andrew:
Andrew welcomed everyone to the beginning of a new school year and new fiscal
year. He invited everyone to join the staff for the PIR day Mass on Monday,
August 25" at 9 am. This year, it is going to be held in the St. Francis gym rather
than St. Thomas.
He introduced Shanna Tourtlotte as the Foundation Liaison this year.

e Andrew made the motion to appoint Shanna Tourtlotte as the

Foundation Liaison. Leslie seconded the motion and the motion passed.

Andrew and Danielle were appointed by the diocese as Commissioners for the
WCEA. They will have national training in September but have already
undertaken some of the responsibilities.

LEARNING OPPORTUNITY

Andrew

The bylaws are waiting for diocesan approval, but the bishop gave permission to
work under the draft version. The board and committees have been reorganized
to align more closely with the accreditation standards. This means an expanded
Operational Vitality Committee, formerly the Finance Committee. The Facilities
Committee is an ad-hoc committee now that Mac McCann is in the position of
Facilities Director.

Andrew emailed the board a copy of the Strategic Plan goals and encouraged
everyone to review them before their next committee meetings.

COMMITTEE REPORTS

Operational Vitality
Next Metting:
September 9th

Leah:
Leah stated that the year-end financials were reviewed. The budget wrapped up
with a $174k surplus, opposed to the $81k deficit 2024 ended in. Plant
Operations was under budget, and the Foundation support was more than
expected, which helped contribute to the surplus.
e Jon made the motion to approve the year-end financials. Lisa seconded
the motion, and the motion was approved.




The board is entering year three of the five-year master plan. Andrew mentioned
that, during the board retreat, it seemed that most board members were uneasy
at the thought of trying to raise $20 million or more for a remodel of Central or a
new high school. He suggested that a long-term facilities plan be established so
that future projects could be prioritized by need and funds available. The board
will continue to have in-depth conversations surrounding where the facilities are,
where they need to be, and what is needed to bring them into the future.

Solar Panels: Northwestern Energy contacted Andrew and stated they will have a
final answer regarding the grant for the solar panels in mid-September.

Mission & Catholic
Identity

Next Meeting:
September 10th

Andrew:

A donor came forward to donate religious-themed artwork to St. Francis. Andrew
is also in contact with an artist he would like to have commission a piece, specific
to BCS, and then have her speak to the students regarding art and religion.

Academic Excellence
Next Meeting:
September 24th

Danielle:

Danielle updated the board on the ongoing activities taking place at the buildings.
Quite a few teachers have taken continuing education courses over the summer.
The buildings are each allocating time monthly for collaboration among teachers.

Tech Update: MacBooks have all come in and have been distributed to the
teachers. St. Pius X voted to upgrade their network, and the work was done right
away. Staff there will be on the new network next week.

Governance &
Leadership

Next Meeting:
September 4t

Leslie:
This committee has not met yet.

Meeting Adjourned: 5:06 pm

Executive Session: NO

Next Board Meeting: September 17th 4:00 p.m. BCCHS Conference Room (library)




Name

8/20

9/17

10/16

11/19

12/17

1/21

2/18

3/18

4/15

5/20

6/17

Jenn Beckwith X
Lisa Bruno X
Erika Burke X
Mark DeHart X
Jon Forte X
Peter Hamilton X
Rick McCann E
Andrew McDonald X
Mary Pankratz X
Leslie Schaff X
Joe Sylvester X
Shanna Tourtlotte X
Ron Yates E

X

Fr. Steve Zabrocki




