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Faith, Family Spirit, Academic Excellence

BCS President’s Report
September 2025

Andrew McDonald, President
Billings Catholic Schools

Dear Parents, Board Members, Faculty, and Community Supporters,

Welcome to the 2025-2026 school year at Billings Catholic Schools!
We are truly grateful for your presence, your support, and your continued dedication to the pillars that
define our community: Faith, Family Spirit, and Academic Excellence.

We began the year with a wonderful celebration at our Running on Faith event—a joyful reminder of the
strong Family Spirit that lives in our school community. Events like this are only possible because of your
commitment, sacrifice, investment, and partnership. Thank you!

Safety and Security: A Continued Priority

In light of recent events, we want to reassure you that the safety of our students and staff remains our
highest priority. We’ve invested significant resources—financial, time, and training—into prevention and
preparedness.

We continue to work closely with the Billings Police Department and other partners to ensure our
facilities are as secure as possible. Ongoing upgrades in both technology and infrastructure reflect this
commitment. We appreciate your feedback and involvement in this process.

Summer Planning and New Initiatives
While summer offers time to rest, it also provides space for reflection and preparation. Our dedicated
teams of educators came together to plan for a strong start to the new school year. Here are some
exciting updates and changes for 2025-2026:
e System-Wide Professional Development
We’ve partnered with ASCD, a national organization, to provide personalized, expert-led
professional development for our staff. Topics include Differentiation, PLCs, Leadership Teams,
and Social-Emotional Supports.

e Strategic Growth Plans
Each school formed a Strategic Growth Team to analyze student and culture data from last year.
These teams developed focused goals and implementation plans to support continuous growth
for both students and staff. We look forward to sharing these goals with you!

e Saint Francis Catholic (K—4)
e Enhanced academic support to meet learners at their level
e Science integrated into regular classroom instruction



e Revised specialist schedule for consistent Music, PE, and STREAM classes
e Increased collaboration time for grade-level teams

e Saint Francis Catholic (5-8)
e Expanded reading instruction for grades 5—6 (100+ additional minutes/week)
e Additional ELA opportunities for grades 7—8
e Restructured Refocus time for individualized student support and teacher planning

e Billings Central Catholic High School
e New courses: Earth Science and Dual Credit Comparative Government
e MAPS testing introduced for grades 9-10

e  Writing Revolution (K-12)
Early adoption of a system-wide writing approach to strengthen student writing skills across all
grade levels.

Sustainability and Innovation

We're excited to announce that Saint Francis Catholic has been awarded a grant from NorthWestern
Energy for the installation of solar panels. This initiative will improve energy efficiency and reduce
operational costs. Even more exciting: we plan to integrate this project into our curriculum to give
students hands-on learning opportunities in sustainability and science.

Administrative Office Relocation
In April 2025, the BCS School Board unanimously approved the relocation of our administrative offices.
This summer, the move was completed:

e BCS Foundation is now located at Saint Francis Catholic

e School Administration has moved to Billings Central Catholic High School

May the Lord continue to bless each of you and our shared BCS community.

We are deeply thankful for your support and partnership as we work together to form students in faith,
family spirit, and academic excellence.

With gratitude,

Andrew McDonald
President, Billings Catholic Schools

BCS Building Level and Department Highlights

Saint Francis Catholic Early Childhood Education Center
Michelle Trafton, Director

After wrapping up a successful summer care program on August 15, it was a quick pivot to the beginning
of the school year on August 25. The beginning of the school year has been smooth. Currently, there are
171 children enrolled at ECE. There are openings in the 3-year-old and 4-year-old afternoon classes.

ECE experienced several staff changes. Brenda Pankratz, Tiffany Glennon, Kelley Anderson, Bethany
DeHart, Missy Gregory, Ashley Niemi and 3 high school employees moved on to different adventures.
They are missed!



After many years as a preschool assistant teacher, Daria Haney replaced Brenda Pankratz. Katharine
Metcalf was hired as a preschool assistant teacher. We are thankful to have many new employees in
childcare, Sharon Khan, Kara Landry, Taya Black Eagle, Maddox Stewart and Kelsey Barr.

The first building wide safety drill of the school year is scheduled for Friday, September 12. The individual
classes have been practicing throughout the week. A different safety drill is scheduled each month of the
school year.

The 2025-2026 school year goals for the ECE team:

1.) Strengthen and improve the unity and collaboration between the preschool and childcare teams.

2.) Develop and implement a database system to track the yearly progress of preschool students, focusing
on developmental milestones and benchmarks.

3.) Create a PLC for the ECE preschool teachers. The PLC will focus on discussing developmentally
appropriate practices to improve professional growth among the teachers.

Saint Francis Catholic K-8
Debra Hayes, Principal
Jim Stanton, Principal

The Strategic Growth Teams met over the summer to establish the following goals for the school year:

#1- Create opportunities to collaborate among staff during the school day with focuses on curriculum,
planning, analyzing data, and sharing best teaching practices.

#2- Increase achievement growth for all students; especially focusing on growth achievement for high
achieving students. MAP assessments, pre-assessments, and individual classroom assessments will be
used to generate the data necessary to track the growth.

What's New at SFC:
e Added reading courses for 5" and 6" grade students
e Added a program that supports higher level achieving students in grades K-4
e Chartwells food program replaced Sodexo

School Safety:

The SFC Emergency Plan was updated over the summer. Various evacuation drills will continue, as well as
lockdown procedures. A reunification drill will be conducted in the near future. Lastly, we implemented
enhanced safety measures during the weekly masses.

Parent Information Nights were conducted. Due to busy schedules, some parents could not
attend. Please reach out to the SFC staff if you need more information.

Activities are in full swing and be sure to read the Friday newsletters for information on upcoming dates
and times for concerts.

Faith:

The 5" and 8™ grade students have participated in school retreats.

The first SAINTS groups will meet on October 3™ with an emphasis on The Feast of Saint Francis.



Billings Central Catholic High School
Nolan Trafton, Principal

At Billings Central Catholic there is a lot to be proud of! Rigorous and relevant instruction, academic
excellence that sets students up for success after graduation, and countless hours of dedication to
extracurricular activities with recognition at high levels. Our most unique and exceptional characteristic of
BCCHS is our foundation of faith. This year’s theme Spirit means to be excellent in everything that doesn’t
require talent. A school with Spirit is an environment that is welcoming, kind, and inviting. A school

with Spirit is generous with our gifts and talents, loving, caring, and faithful. In St. Paul’s letter to the
Romans, he tells us, “The concern of the flesh is death, but the concern of the spirit is life and peace”
(Romans 8:6). We are proud to be Billings Central Catholic! We have Spirit, yes we do! We have Spirit,
how about you?

Faith

e Welcome to the Class of 2029! These students have handled the transition to high school with so
much enthusiasm and school spirit!

e Freshman Retreat took place September 10™. The students enjoyed a relaxed breakfast, Mass,
games, fellowship, and heard from some of the Senior leaders. Thank you to Limpp family for
your generous hospitality at Oscar’s Park!

Family Spirit

e Parents, thank you for your participation at Parent Information Night. Your presence and
involvement are very important to the success of your students.

e Congratulations Addison Kegel on being named National Girls Cross Country Performer of the
Week for Aug. 25-31!

e Dane Mueller gave back his time and talents to BCCHS by creating new tables for the art room.
Thank you, Dane, and all volunteers for this thoughtful upgrade!

Academic Excellence

e BCCHS was awarded the 2025 Northwestern Energy Academic Excellence Award for Class Al
BCCHS has received this recognition four of the last five years. It is a testament of the hard work
from students and teachers! Thank you Mr. Ryan and Ms. Hanser for compiling the necessary
information to be eligible for this honor.

e Congratulations Alex Johnson on being named a semi-finalist for the National Merit Scholarship!
Alex is an exceptional student, and fantastic leader at BCCHS.

BCS Director of Education
Danielle Watson

Academic Excellence:

Billings Catholic Schools are continuing to support Academic Excellence for all students and staff. Through
thoughtful planning, new resources, and a focus on personalized learning, we’re building a stronger
academic foundation.

Supporting Our Teachers
e Teachers are receiving ongoing professional development to stay current with best practices and
ensure high-quality instruction in every classroom through attendance of literacy conferences,
Catholic conferences and teacher led book studies.
e We've introduced the Witsby platform through ASCD, giving teachers a personalized and flexible
way to engage in professional learning.



e At Saint Francis and Billings Central Catholic, new schedules have been created to
provide common planning time, supporting collaboration and the development of professional
learning communities.

Personalized Learning for Every Student

e At Saint Francis, we’ve launched targeted support programs for all K—4 students to ensure
foundational skills are strengthened early.

e Reading classes have been added to the schedule for 5th and 6th grades, giving students more
time to build literacy skills.

e At Billings Central. Catholic, students now have access to new courses like Earth Science, Dual
Credit Comparative Government, and Hands-On History, expanding learning opportunities for all.

e New Social Studies materials are being used in grades 5-8 this year, following a successful pilot
during the 2024-2025 school year.

Using Data to Drive Instruction
e This fall, students in Kindergarten through 10th grade will take MAP Growth assessments, helping
teachers use real-time data to guide instruction and support student progress.

BCS Technology Integration
Joanna Brailer

The IT Department is actively working on several projects to enhance infrastructure and services across all
campuses. Current efforts include security system upgrades funded by NPSG grants, restoration of the
intercom system at SFC, and a phone server upgrade to improve reliability and scalability.

iPads have been distributed to students, MacBooks have been configured and distributed, outdated PCs
are being collected, and a district-wide eWaste initiative has been coordinated. Following the relocation
of the administrative office, the network and firewall configurations are being reconfigured and updated
to ensure continued security and optimal performance. We are transitioning to an email-based faxing
system to streamline communication workflows and eliminate dependency on copper phone lines, which
are becoming obsolete.

Ongoing help desk support remains a priority, ensuring that all users have consistent access to reliable
technology resources.

BCS Finance
Leah Gibson

We've moved and we would love to see you in our new space at Centrall We are excited to be in the
schools where all the action happens!

Please remember to drop off your thank you letters for any foundation scholarships your student(s)
received. If you have any questions about tuition or are struggling with payments, please reach out to us.
We are happy to help!

Our auditor was here at the beginning of the school year to gather information on our fiscal year-end
financial statement for 2023. Later in September, we plan to have all information gathered up for year
end 2024 as well. Our goal is to have all audits complete for 2023, 2024, and 2025 in January.



We have a new breakfast and lunch provider this year, Chartwells. School District 2 made the switch
earlier this year from Sodexo to Chartwells. Since we are an auxiliary site to the district, we also changed
providers. Mealtime accounts remain the same and you will see all the same familiar faces in the
lunchroom.

The Business Office is beginning to prepare a preliminary 2026-27 SY budget. Building administrators and
department leads are already planning and budgeting for future expenses in 2026-27. This preliminary
budget is essential for the Operational Vitality Committee to recommend tuition rates in November.
Don’t forget to come see Heather for all of your Scrip purchases!

BCS Facilities
Mac McCann

Facilities had a busy start to our 2025-2026 school year. This summer the focus of facilities was to
complete as many projects as possible. The goal is to get to a point of maintaining rather than repairing
all the time. Another mission of facilities this summer was to ensure Admin had a seamless move to its
new location.

There were a few items at Billings Central Catholic which had potential to cause serious injury to students,
staff, and visitors. Thankfully these deficiencies were observed and corrected before anything serious
happened.

Security is a major focus of the facilities team. We are working on securing the courtyard at Billings
Central Catholic, repairing damaged exterior doors including locks and other hardware in all of our
schools, and developing procedures to ensure all students, staff and visitors across all buildings are safe
and secure around our schools.

A few major projects we have in the works include a new store front office door and redesigning the
gates to secure the courtyard at BCCHS. At SFC there are several mechanical deficiencies which are being
diagnosed and repaired and SFC ECE has several cosmetic projects on which we have requested bids so
we can add those into the repair schedule.

The new school year is an exciting time as we can observe deficiencies which we can then correct to
make day-to-day operations run more smoothly.

Community Engagement
Kathy Harris

Highlights:

e Qver the summer connecting with so many alumni through the numerous class reunions that
were held, with two more planned for the weekend of September 19 and 20

e Success of social media platforms

e Completion of banner and sign projects

e Moved memorabilia room to main floor office at Billings Central Catholic

e Success of Running On Faith, including introduction of color run and booth incentive program,
with potential for more changes for next year

e Getting aid awards out more quickly improved end of the summer drops from new students

e All-School Alumni BBQ will be held on Friday, December 19 from 4:30 to 6:30



Upcoming Events:

RAMS Day of Giving October 9
Roundtable Men’s Social October 22
Turn The Table Women'’s Girls Night Out October 29

BCS Shared Calendar: This calendar gives you information for activities, bell schedules, clubs and
community service opportunities. You can turn on and/or whichever categories you are
interested in by simply clicking on the categories on the right.

Stay in touch with your Billings Catholic Schools!

BILLINGSCATHOLICSCHOOLS.ORG

BCS All-System Calendar

Facebook: Billings Catholic Schools
Instagram: wearebcl

X (formally known as Twitter): @wearebcl
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https://billingscatholicschools.org/
https://teamup.com/ksz8rx2ujkz2kmv5mx

