BILLINGS CATHOLIC SCHOOLS BOARD MEETING
October 23, 2025 at 4:00 pm
BCCHS Library

Opening Prayer

Ron

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Danielle Watson, Nolan Trafton, Adam Liberty,
Mac McCann, Joanna Brailer, Jason Mueller

Meeting Minutes

Joe made the motion to approve the September minutes. Leslie seconded the
motion, and the motion passed.

BCSF President

The Foundation wrapped up Rams Day of Giving, which raised over $125k and
most of the projects were fully funded.

ADMINISTRATION REPORT

BCS President

Andrew:
The annual report came out and is available for everyone to review. There are
paper copies available for anyone to view.

LEARNING OPPORTUNITY

Learning/Reflection

The Governance and Leadership Committee sent out a board survey to help
identify areas of potential growth as a board. The survey is in line with the
National Standards and Benchmarks for Effective Catholic Elementary and
Secondary Schools (NSBECS). Leslie noted the survey is brief and asked for
everyone’s participation.

COMMITTEE REPORTS

Operational Vitality
Next Metting:
November 11t

Ad-hoc Facilities Next
Meeting:
December 11t

Leah:
Leah presented the August and September financials. She reported that the main
sources of revenue come from the Foundation support, tuition, and parish
support. Total expenses in general are under budget.

e Lisa made the motion to approve the financials for August and

September. Jon seconded the motion, and the motion passed.

Audit Update: The auditor was in the building working with Leah two weeks ago.
He plans to complete the FYE 2023 audit by the end of October. The committee
would like FYE 2024 to be completed by the end of the calendar year and is
working toward a solution with Jerry.
26-27 Budget: A preliminary 2026-2027 budget was reviewed at the last meeting,
and the committee will vote at the November meeting.
AR & Balance Sheet: The committee reviewed old debts in the accounting
software and determined that, once the audits are completed, much of the debt
can be written off the balance sheet.

Cushing Terrell Review: The board divided into groups to discuss the Master
Facilities Planning Proposal from Cushing Terrell. The strengths, weaknesses,
opportunities, and threats were all examined by each group. Many of the
members stated the cost of the plan ($87k) was a weakness, as was the lack of
input from any other firms and relying solely on CT. One concern was that the
plan may never be implemented, rendering it useless in 5-10 years.

Some of the strengths of the plan mentioned were that the timeline seemed
reasonable, CT is a reputable company who seems to care about BCS, and the
plan would allow for a clear roadmap for projects.




e Joe made the motion to allow the schools to engage Cushing Terrell in the
refinement of their proposal of the Master Facilities Plan, and to execute
the contract up to the full cost, $87k, with $S1k in incidental funds
available. Jon seconded the motion. The motion passed with 8 members
voting for and 4 members voting against.

Mission & Catholic Andrew:

Identity The new art pieces for St. Francis have been ordered, and will include a specially
Next Meeting: commissioned piece of St. Francis. The committee is working on a connecting this
November 12t donation to Catholic Schools Week and the Art Gala.

Academic Excellence Danielle:

Next Meeting: The committee is working on the Academic Excellence plan for the entire school
October 30t year, which will include examining courses and extra curriculars offered.
Governance & Leslie and Jenn:

Leadership Another reminder of the survey sent to the board.

Next Meeting:
November 5th

Meeting Adjourned: 5:05 pm
Executive Session: NO
Next Board Meeting: November 19th 4:00 p.m. BCCHS Conference Room (library)



Name 8/20 | 9/17 10/16 | 11/19 | 12/17 1/21 2/18 3/18 4/15 5/20 6/17

Jenn Beckwith X X X
Lisa Bruno X X X
Erika Burke X X X
Mark DeHart X E X
Jon Forte X X X
Peter Hamilton X X X
Andrew McDonald X X X
Mary Pankratz X X X
Leslie Schaff X X X
Joe Sylvester X X X
Shanna Tourtlotte X X X
Ron Yates E X X

X E X

Fr. Steve Zabrocki




