BILLINGS CATHOLIC SCHOOLS BOARD MEETING
September 17, 2025 at 4:00 pm
BCCHS Library

Opening Prayer

Ron

Non-Voting
Members/Guests
Present

Leah Gibson, Heather Mueller, Danielle Watson, Nolan Trafton, Kathy Harris,
Adam Liberty, Mac McCann, Jason Mueller

Meeting Minutes

Joe made the motion to approve the August minutes. Leslie seconded the
motion, and the motion passed.

BCSF President

Adam:

Rams Day of Giving is coming up October 9t". One project submitted is a program
Mr. Venner would like to implement that would reward student growth with gift
cards.

The Foundation is also hosting an estate-planning seminar in November at Mary
Queen of Peace.

ADMINISTRATION REPORT

BCS President

Andrew:

The President’s report was included in the board meeting packet. As the school
year begins, safety and security are at the top of mind after a few incidents have
taken place across the country. Andrew assured the board that many upgrades
are taking place at all the buildings.

Northwestern Energy approved the grant for the solar panels at St. Francis, so
that will begin construction very soon. If completed by the end of 2025, the
school would also qualify for tax credits.

Homecoming is this week, and the business office is excited to be at Central and
part of the festivities and dress-up days.

LEARNING OPPORTUNITY

Cushing Terrell

Cushing Terrell came in to address some questions board members had about the
future of the BCS facilities, following up from the board retreat in June. They
advised they could put together a master plan which includes gathering input
from parents, teachers, students, board members and community members. This
would be the road map to help prioritize projects.
When the Q&A concluded, Andrew suggested forming an ad-hoc committee,
including the Foundation, to speak with Cushing Terrell and determine the next
steps. Erika, Joe, Mac, Shanna, and Jason offered to be part of the committee.

e Andrew made the motion to form the ad-hoc committee. Jenn seconded

the motion, and it was approved unanimously.

COMMITTEE REPORTS

Operational Vitality
Next Metting:
October 14t

Ad-hoc Facilities Next
Meeting:
October 9th

Leah:
Leah presented the July financials. She reported that revenue was $3.3 million for
July, mostly driven by tuition income and Foundation support. Many tech
subscriptions, along with the move of the business and Foundation offices, were
the reason Technology was over budget for expenses. Facilities and Operations
was also over budget due to an insurance policy renewal.

e Jon made the motion to approve the July financials. Ron seconded the

motion, and the motion was approved.




The auditor was in the building working with Leah and Andrew to gather all the
information he needs to complete the 2023 fiscal year-end audit. The goal is to
have the 2024- and 2025-year end audits completed by the end of January.

Enrollment: Kathy updated the board on enroliment, noting grades K, and 4-
7were under what was expected for the budget goal, but that the other grades
were steady. Kathy and Nicky perform exit interviews with families who are not
returning, and the reasons vary from going to public school, cost of tuition, or
moving out of area.

Facilities: Mac had a busy summer in his new role as Facilities Director. He has
been implementing new security measures, which will include updated cameras
and a new gate to the courtyard at Central. He also had the chimney repaired,
mechanical issues at each building addressed, and the airflow issue at Saint
Francis investigated.

Mission & Catholic
Identity

Next Meeting:
November 12th

Mary:
A donor came forward months ago to fund an art project at Saint Francis. This
will include approximately 10 new pieces of Catholic-themed art in that building.

Academic Excellence
Next Meeting:
September 24th

Danielle:

MAPS testing has begun so that a baseline for each student is established.
Teachers have a PIR day this coming Monday.

Social Studies is working on a pilot program for the 5-8 graders. K-4 has targeted
support for each student, thanks to Mrs. Derrig now leading that task. 5-6
graders have an additional reading class, in conjunction with English Language
Arts, that provides support in reading and comprehension.

Governance &
Leadership

Next Meeting:
November 5th

Leslie:
The committee developed their three-year goals and a recruitment plan. They
also will be sending out a survey to board members soon.

Meeting Adjourned: 5:20 pm

Executive Session: NO

Next Board Meeting: October 22nd 4:00 p.m. BCCHS Conference Room (library)




Name 8/20 9/17 10/16 11/19 12/17 1/21 2/18 3/18 4/15 5/20 6/17

Jenn Beckwith X X
Lisa Bruno X X
Erika Burke X X
Mark DeHart X E
Jon Forte X X
Peter Hamilton X X
Rick McCann E E
Andrew McDonald X X
Mary Pankratz X X
Leslie Schaff X X
Joe Sylvester X X
Shanna Tourtlotte X X
Ron Yates E X

X E

Fr. Steve Zabrocki




