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Faith, Family Spirit, Academic Excellence

BCS President’s Report
November 2025

Andrew McDonald, President
Billings Catholic Schools

Dear Billings Catholic Schools Community,

As we move deeper into the school year, | am filled PW&/MIU M/
with gratitude for the faith, family spirit, and
commitment to academic excellence that define our Billings Catholic Schools
community. November has been a month of growth, All-System Thanksgiving Mass
celebration, and collaboration across all levels of our *“Q o g
i i i IVE-THANK
schools. From early childhood education to high ' SRR
school achievements, our students and staff continue L
~__—— KINDNESS
to embody the mission and values that make Billings #NDURES FOREVER
P (FsiLt 107774

Catholic Schools exceptional.

Tuesday, November 25, 2025, 9:00am
The Ralph Nelles Center
Billings Central Catholic High School

In addition to the many classroom and community
highlights, the School Board is actively considering a
long-range facilities plan to ensure our campuses
meet the needs of future generations. We are also
completing important security upgrades across our buildings and are in the process of preparing the
budget for the coming school year—critical steps to strengthen the vitality and safety of our schools.

| invite you to join us for the All-System Mass at Billings Central Catholic High School on Tuesday,
November 25 at 9:00 a.m. This celebration is a wonderful opportunity to come together in faith and
gratitude as one community.

Thank you for partnering with us in this journey—your prayers, involvement, and contributions make a
lasting impact.

BCS Building Level and Department Highlights

Saint Francis Catholic Early Childhood Education Center
Michelle Trafton, Director




The preschoolers have settled into the 2025-2026 school year nicely. They are very comfortable with
their teachers and are meeting a lot of new friends. We welcomed 2 new preschoolers in October. ECE is
a very happy place!

Inquiry submissions and tours with parents interested in the 2026-2027 school year have been steady. On
average, | meet with 2-3 families per week.

Kim Harrington has been hired as the administrative assistant. We are very fortunate to have Kim a part
of the ECE team!

October 16-17, four ECE teachers attended the Montana Early Childhood Conference in Butte. The
teachers attended keynote and breakout sessions promoting emotional and social wellbeing in early
childhood. It was a positive learning experience and the PK teachers returned with many helpful tips and
strategies to share with their colleagues. The PK teachers who could not attend the conference in Butte,
had the opportunity to meet with the SFC kindergarten teachers and work on vertical alignment. We will
use knowledge gained from both experiences to strengthen the ECE Collaborative Communities.

ECE childcare inspection and license renewal was completed on October 29.

Family Spirit was very present at ECE on Halloween. We appreciate the support and help we received
from parents during the classroom Halloween celebrations.

The preschoolers celebrated All Saint’s Day by marching through the halls with their favorite saint flag.
We assembled in the gym for the annual All-Saints Day rally.

Safe environment lessons were presented to preschool students the week of November 3-7.

Saint Francis Catholic K-8
Debra Hayes, Principal
Jim Stanton, Principal

FAITH:
The first SAINTS groups gathered on October 3rd celebrating The Feast of Saint Francis. The students and
staff had the pictures of their pets blessed by Father Wayne. The students decorated Tau Crosses and had

a snack.

On November 3™ the 5™ through 8" grade students participated in an All-Souls’ Remembrance service in
the gym. Thank you to Father Wayne for the prayerful blessings during this special service.

Area priests and clergy were treated to a luncheon on November 5. Thank you to everyone who helped
make all the delicious food!

FAMILY SPIRIT:

Thank you to all those who donated to the various Rams Day of Giving projects. Your support is very
much appreciated!

Thank you to our St. Francis community for their very generous donations which exceeded $5,000 for our
bus driver, Holly, to help defray the costs of her house fire.



Red Ribbon Week was full of many fun and engaging activities. Thank you to Mr. Venner and Mrs.
Colloton for planning these events!

ACADEMIC EXCELLENCE:

During the October 16—17 PIR days, Sarah Pierce and Katie Doyle from NWEA facilitated a presentation on
leveraging MAP assessment data to drive instruction. They highlighted the various types of reports
available to monitor academic growth and achievement over time.

Following the presentation, teachers collaborated in grade-level teams to analyze their own data, identify
trends, and look for evidence of student growth and achievement. Each team established goals for the
year and developed agendas and norms to guide their ongoing collaborative work.

Deb has been meeting monthly with each grade-level team to review student data, address any concerns,
and gain an overall picture of progress at each grade level. Teachers are using both classroom assessment
data and MAP results to strategically group students for targeted intervention and enrichment activities,
ensuring that the needs of all learners are met. Deb also meets weekly with K—4 specialists to discuss
specific student concerns and share insights.

Additionally, the K—4 Student Evaluation Team meets twice a month to discuss student achievement and
develop plans to support individual needs. Together, the team collaborates to ensure that students
receive the appropriate services and interventions to foster academic success.

Billings Central Catholic High School
Nolan Trafton, Principal

Faith
e BCCHS welcomes Fr. John Pankratz to full time ministry at Billings Catholic Schools. Fr. Pankratz
already serves BCCHS and the BCS community in many ways, but making his role full-time allows
for increased sacramental opportunities for students and staff.
e We look forward to hosting and celebrating the annual Thanksgiving Liturgy at the Ralph Nelles
Activity Center on Tuesday, November 25.

Family Spirit
e Congratulations to BCCHS Golf on two fantastic seasons! Boys finished 2" at State and the Girls
are your State A Champions! Several individual achievements led to these top finishes including
Collin Jensen (1Y), Caleb Fornshell (2"), Jordan Neilsen (2", Berkley Park (3™), Kaitlin Ferris and
CeCe Fornshell (8™).
e Congratulations BCCHS Freshman Addison Keagle on placing 1°*! at the State A Cross Country
meet! Two other top 10 placers are Grey Piseno (2"Y), and Karis Pease (8™).

Academic Excellence

e During your next stop at BCCHS, check out the new Wall of Excellence next to the Hall of
Champions. The Wall of Excellence recognizes outstanding student achievement and growth. For
example, this Spring, the Class of 2028 took the PreACT 8/9. Eight students scored in the top 5%
of test takers! An additional 15 students scored in the next top 10% of test takers.

e Research shows a strong correlation between attendance and student achievement. At BCCHS,
38 students had perfect attendance during Quarter 1 (excluding School Related Absences). The
average GPA for those 38 students during Quarter 1 was over 93%!



BCS Director of Education
Danielle Watson

Our October teacher training initiatives were successful and focused on strengthening data-driven
practices across the district:
e NWEA MAP Training: Trainers from NWEA MAP worked directly with teachers to enhance their
ability to interpret and apply assessment data to improve student outcomes.
e Collaboration Communities: Teacher collaboration groups met to continue developing team
goals, using data as the foundation for planning and instructional strategies.
e Academic Excellence Committee: The committee convened and began revising the Philosophy of
Assessment, with a draft scheduled for review in January. This work ensures alignment with best
practices and supports continuous improvement.

BCS Technology Integration
Joanna Brailer

The Technology Department has been working on several important projects to keep our systems secure
and our devices up to date. We are strengthening our network security to better protect student and
staff information, and updating the settings on our device management systems to ensure all school
devices meet current safety standards.

We are also preparing to refresh our iPad fleet, providing students and staff with newer technology for
classroom use. As part of this process, we are responsibly retiring older desktop computers and selling
them to certified resellers, which returns funds to the district.

Additionally, we continue to manage our participation in the federal E-Rate program, which provides
funding to help cover internet and telecommunications costs—reducing expenses that would otherwise
come from the district's operating budget.

BCS Finance
Leah Gibson

Happy Thanksgiving from the Business Office! We want to wish our BCS community a very blessed
holiday!

Make sure to visit Heather for all your holiday Scrip purchases!

We are anticipating our June 30, 2023, financial audit draft this week. Soon after, we will be looking to
wrap up June 30, 2024, and get started on June 30, 2025. The goal is still to be up to date in January
2026. This would be a huge win for BCS as we have not been current with financial statement audits since
2019.

The Operational Vitality Committee and the School Board will be approving the 2026-27 working budget
in November. After in depth conversations about enrollment and financial forecasting, the approved
working budget will guide decisions next spring, and our final budget will be approved in May. Much time
is spent discussing the needs of our schools as our enrollment continues to fluctuate. For example, this
spring we will graduate 93 seniors, however the incoming freshmen class is currently only 61 students. A
swing of 30 high school students becomes quite challenging to plan for.



Please let us know if you are having any issues with MealTime or your Free & Reduced lunch application.
The transition to Chartwells meal service has been a bit challenging and we want to make sure everyone
is receiving meals.

If you have any questions about tuition or are struggling with payments, please reach out to us. We are
happy to help, and we have several different options for financial assistance.

BCS Facilities
Mac McCann

Community Engagement
Kathy Harris

Highlights:
e Plan for social media enrollment campaigns in place for December and January
e Successful Roundtable and Turn The Table events
e Implementation of new opportunities to give at RT and TTT resulting in additional fundraising
dollars earned
e Completion of required article and photo submissions for BCS Foundation print publication The
Cornerstone
e Participation in BCS Foundation Development and Mayfair Silent Auction committee meetings
e Beginning work on the class of '76 and the class of ‘66
e Successful first RAMS Homecoming Alumni BBQ
e Work on historical enrollment data for the Operational Vitality committee with the end goal of
getting a clearer picture of enrollment and budget numbers going forward
e Completion of vinyl school logo updates for new and newly painted offices at Billings Central
Catholic
e Continued active social media activities promoting schools and alumni relations
e Implementation of new online photo gallery service to solve the issue of storing and distributing
photos to interested parents and students
Challenges:
Staying on top of and in front of the goals and tasks that needs to be accomplished.

BCS Foundation
Adam Liberty

RAMS Day of Giving was an incredible success, generating more than $122,000 in support of 21 different
projects across Billings Catholic Schools. We extend special appreciation to the matching and challenge
gift sponsors whose support makes RDOG possible each year. Their generosity is essential to the event’s
impact.

With RDOG completed, the BCS Foundation now turns its focus toward year-end giving. Several year-end
mailings have already been sent or are currently being prepared for donors. This year, the Foundation is
launching two new endowment initiatives. The first is an enhanced stewardship report for endowment
benefactors, which includes thank-you notes from students and families who have received scholarships,
the 2024-2025 BCS Annual Report, updated fund values as of June 30, 2025, distribution amounts for the
2025-2026 school year, and a summary of contributions made to each endowment in the prior fiscal



year. The second initiative is a targeted solicitation to select Senior Parents—particularly those whose
students are active in athletics and activities—with the goal of beginning or strengthening program-
specific endowments for the schools.

The BCS Foundation and BCS have also reaffirmed our Memorandum of Understanding with ACE
Scholarships regarding the Montana Student Scholarship Tax Credit for 2026. Preparations have begun to
send out the SSO Tax Credit appeal. As a reminder, the credit remains a 100% dollar-for-dollar benefit for
Montana taxpayers during the 2026 tax year. The donation portal will open on Wednesday, January 21,
2026, and individual taxpayer limits remain at $200,000. Statewide credits will increase to $7.2 million in
2026, up from $6.0 million last year. Donors interested in participating are encouraged to contact the
Foundation for more information.

The Foundation also recently co-hosted the annual Estate Planning Seminar with the Catholic Foundation
of Eastern Montana. Held on November 13, 2025 at Mary Queen of Peace, the event featured Jock
Michelotti (BCCHS '69), retired estate planning attorney with Crowley Fleck, who presented on wills,
trusts, and end-of-life directives. Judy Held, President of CFEMT, and | shared information on charitable
giving tools. The seminar concluded with a Q&A session involving local Catholic charitable organizations,
including St. Vincent de Paul, Billings Catholic Radio, Catholic Social Services of Montana, and the
Perpetual Adoration Chapel. We are grateful to Fr. Jose Marquez for hosting the event in the MQP parish
offices, formerly the Old Little Flower Catholic School.

Finally, the Foundation looks forward to the All-Schools Thanksgiving Mass on Tuesday, November 25 at

BCCHS, where we will celebrate the generosity of our community with check presentation highlighting
this year’s contributions to Billings Catholic Schools.

*Please be sure to check the BCS Shared Calendar for times of events, dates, and more!

BCS Shared Calendar: This calendar gives you information for activities, bell schedules, clubs and
community service opportunities. You can turn on and/or whichever categories you are
interested in by simply clicking on the categories on the right. If you have any questions, please
feel free to contact the office and | will do my best to help.
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