
   

 
BCS President’s Report 
January 2026 
 
Andrew McDonald, President 
Billings Catholic Schools 
 
Dear Billings Catholic Schools Community, 
 
Happy New Year! As we begin 2026 together, I am filled with gratitude for the many blessings God has 
bestowed on our schools and for the vibrant, faith filled community that supports our mission. The start 
of a new year invites renewed hope, fresh energy, and a shared commitment to forming students in faith, 
family spirit, and academic excellence. 
 
I am pleased to share several important updates as we move into the spring semester: 
 
Master Facilities Planning 
Our School Board, in partnership with Cushing Terrell, has officially begun the process of developing a 
Master Facilities Plan. This long-term visioning effort will help ensure that our campuses support excellent 
learning environments, continue to grow with our enrollment needs, and reflect our mission. Please see 
below for more information about how to participate in this process 
 
Saint Francis Art Installation & Catholic Schools Week Dedication 
We are thrilled to celebrate the completion of a major art project at St. Francis Catholic School, where 11 
new pieces by Catholic artist Jen Norton have been installed. Her vibrant, faith centered artwork brings 
beauty, prayerfulness, and color into the heart of our school. You can learn more about her work at her 
official site: https://www.jennortonartstudio.com 
 
As part of Catholic Schools Week, we will hold a special dedication of an original Jen Norton piece during 
our All-System Mass on January 29 at 9:00 AM. We are honored that Bishop Fleming will join us for this 
celebration. All members of our community are warmly invited to attend as we give thanks for the gifts of 
beauty and faith in our schools. 
 
AI Philosophy & Policy Development 
Our Education Committee has begun work on a comprehensive AI philosophy and policy to guide 
thoughtful, mission-aligned use of emerging technologies across our classrooms and operations. This 
work aims to ensure that innovation supports human dignity, student learning, and Catholic teaching. 
 
Operational Vitality 
The Operational Vitality Committee is working toward successful completion of past audits and 
implemented a plan to ensure that our audit schedule is fully current by May 2026. Their dedication 
strengthens our stewardship of the resources entrusted to us. 
 

https://www.jennortonartstudio.com/


Re-Enrollment & Registration 
Re-enrollment for current families and registration for new students will open at the end of January. We 
know that a Catholic education is a significant investment, and we remain committed to supporting 
families with multiple sources of tuition assistance to ensure affordability.  
 
As we embark on this new year, I am grateful for your partnership, your prayers, and your ongoing 
commitment to the mission of Billings Catholic Schools. May Christ continue to be our guiding light in 
every effort, and may this year be filled with grace, growth, and joy for all our students and families. 
 
In Christ, 
Andrew McDonald 
Superintendent / President 
Billings Catholic Schools 
 
Master Planning 
 
You’re Invited: Visioning Survey for Billings Catholic Schools 
This survey opportunity brings seeks broad involvement from our BCS community to help shape the 
future of Billings Catholic Schools. As a valued member of our community, your voice is essential to spark 
ideas and set priorities for our Master Plan.    
  
What is Master Planning? 
A facilities Master Plan is a roadmap that guides how and when we develop our campuses - Saint Francis 
Early Childhood Education, Saint Francis Catholic K–8, and Billings Central Catholic High School. It 
addresses current challenges, plans for future growth, and ensures our facilities align with the mission of 
Catholic education. We’ve committed resources to developing a 2026 Master Plan that will help us define 
where we’re going and create a phased plan to support our next steps.    
  
Why Participate? 
This survey is your opportunity to: 

• Share your insights, goals, and ideas for the future of BCS 
• Collaborate with community members in shaping a unified vision 
• Influence decisions that will impact the future 

  
Your participation will help ensure this plan reflects the values and aspirations of our BCS community. If 
you want to have a voice in shaping the future, this is your chance. 
 
BCS Building Level and Department Highlights 
 
Saint Francis Catholic Early Childhood Education Center 
Michelle Trafton, Director 
 

• Happy New Year! December was a busy and exciting month at ECE. The Christmas programs were 
very well attended. The children were so brave and did a fabulous job! Faith and Family Spirit 
were very evident with the preschoolers and their families enjoying the activities and comradery 
following the concerts. 

• ECE welcomed 5 new preschoolers on January 5. Enrollment at ECE is 177.The ECE teaching and 
childcare teams will host Preschool Discovery Night on January 22 from 5:00-6:30. Registration 
will open January 28. Requests for tours and inquiries have been plentiful since Christmas break. 



• The preschoolers celebrated the Feast of the Epiphany during the week of January 5. The children 
learned about the meaning of the Epiphany, shared King Cake and each classroom in the building 
was blessed. 

• The ECE teachers continue to meet monthly in Collaborative Communities. They are working 
toward the building goal of strengthening fine motor control/handwriting and increasing 
letter/sound recognition.  

• The classroom teachers are using the Heggerty Curriculum to enhance learning. 
• The ECE teachers are looking forward to Catholic Schools Week at the end of January. 
• The preschoolers are hard at work on creating masterpieces to feature at Art Gala in February. 

 
Saint Francis Catholic K-8 
Debra Hayes, Principal 
Jim Stanton, Principal 
 
ACTIVITIES AT SFC:  

• The Christmas programs at SFC were well attended. Thank you to Mrs. Moyes, Ms. Johnson, and 
Mrs. Newman for all your dedication to make these programs so inspirational!   

• Austin Hanser is pursuing an Educational Leadership degree at Rocky Mountain College.  She is 
doing her internship with Deb Hayes with a focus on kindergarten through fourth grades.    

• Ty Barta is currently student teaching with Mr. Stergar.  
• Fourth grade classes have been participating in the Ants program sponsored by BLM and 

the Hooked-on Fishing program.   
• 7th and 8th grade boys basketball has started.  

  
SFC GOALS:  
  
ENHANCED SAFETY PLANS: IT has been working on updating the security cameras.  
  
ACADEMIC EXCELLENCE:  
Students were excited to get back to school.   
MAP testing will begin on January 20.  
We will be welcoming 4 new students to SFC on January 20.  
Nicky Schlosser has been conducting several tours of SFC with potential new students for next year.    
  
FAITH:  
The SFC Advent service project was very successful and the families that received help at Christmas time 
were truly touched by the generosity of our St. Francis Catholic School community!   
  
Preparations are being made for Catholic Schools Week the end of the month.  Some of the highlights to 
note are:  

• All System Mass with the Bishop will be at Central on January 29th at 9:00 a.m.   
• Veterans will be invited to join us for a breakfast provided by the 8th grade class on 

January 28th for Vocations Day.   
• There will be rosary said for Our Nation in the gym on January 28th at 9:00.    
• K-4 students will be dressing up to show their future careers and the 5-8 students dress for a job 

interview.  
• All students will participate in various community service projects.   

 



Billings Central Catholic High School 
Nolan Trafton, Principal 
 
Faith 

• BCCHS is proud to have sponsored four families in need as an Advent service project. Each family 
was provided food, gifts, and joyful smiles when the students delivered the donations! 

• The addition of Fr. John Pankratz as full-time chaplain has provided students and staff with 
additional prayer and sacramental opportunities. Daily chapel Mass has increased from one day a 
week to three days a week. Regular Reconciliation is available weekly, and Adoration was 
available prior to Christmas break. 

  
Family Spirit 

• Winter activities are well underway! Basketball, Speech and Drama, Swimming, and Wrestling are 
traveling many miles this winter. We’ve been blessed favorable weather. Please continue to pray 
for safe travels. 

• BCCHS was happy host two classes of Billings Leadership in January. Dozens of Billings community 
leaders got a glimpse of the Faith, Family Spirit, and Academic Excellence at Billings Central 
Catholic.  

  
Academic Excellence 

• Shout to Mr. Fairbanks for guiding Dual Credit Government students through a creative final with 
a student-led presidential campaign simulation! This was a memorable and education for 
students! 

• Thank you, Mrs. Cunningham, for leading AP Environmental Science students to Yellowstone Park 
for an Ecology course with EPI!  
 

Semester 1 wrapped up on January 16. We look forward to another semester os SPIRIT at BCCHS! 
 
 
BCS Technology Integration 
Joanna Brailer 
 
Winter Break 2025 - January 2026 
During the winter break and early January, the Technology Department completed a comprehensive 
modernization of Billings Catholic Schools' core infrastructure, strengthening the foundation that 
supports all 1,200 students, teachers, and staff across our three campuses. 
 
Server Infrastructure Modernization 
Over the Christmas break, the IT Department upgraded outdated server infrastructure to the latest 
supported versions. These systems manage file storage, user logins, and network services across all three 
campuses. The servers had been running older software versions that were no longer supported, making 
this upgrade essential for ongoing security and stability. 
The project included upgrading multiple servers and the systems that run them. Additionally, the IT 
Department built a new server from donated Dell hardware to replace aging equipment, configuring 
storage systems to ensure operations continue even if hardware components fail. 
 
Critical Server Recovery 



In early January, a critical server at the High School campus experienced a complete failure after a power 
outage. This server manages user logins and access to network resources. When it fails, users cannot log 
into computers, printers become inaccessible, and network services are disrupted. 
The IT Department rebuilt this server completely, creating a new one to replace the failed system. The 
recovery process involved ensuring proper coordination with servers at other campuses and 
reconfiguring all network services for the High School campus. 
 
Security Monitoring Implementation 
The IT Department deployed a comprehensive security monitoring platform that provides real-time 
visibility across the entire technology environment. This system monitors servers, computers, phone 
systems, and network devices, gathering security information from multiple sources to detect potential 
threats or suspicious activity. 
The implementation included: 

• Integration with Microsoft 365 to monitor user logins and activity 
• Custom monitoring rules for the phone system to detect fraud attempts and unauthorized access 
• Connection to the new school security systems at all three campuses for network traffic 

monitoring 
• Enhanced security configurations for the phone system server 

This security project received formal approval with a detailed implementation plan. 
 
Phone System Upgrade 
The IT Department upgraded the multi-campus phone server to the current version. Following the 
upgrade, the department restored paging system functionality and eliminated unwanted automated calls 
that were reaching operator extensions. 
 
Infrastructure Access and Connectivity 
The IT Department configured external access to the school security system, allowing authorized 
personnel to manage building security remotely via mobile applications. This required configuring secure 
connections through the firewall and establishing a professional web address for simplified access. 
 
Backup System Maintenance 
Following the server infrastructure upgrades, the IT Department reconfigured backup systems to ensure 
continued data protection. This included: 

• Reconnecting backup systems to the centralized management system 
• Configuring new backup connections to network storage 
• Integrating the rebuilt server into the backup infrastructure 

 
BCS Facilities 
Mac McCann 
 
Facilities continued to be busy throughout the first semester. The focus of facilities was to train new 
employees and improve cleaning and ground keeping. The custodial team has been doing a wonderful job 
accomplishing this task.  
 
Security remains a major focus of the facilities team. We have updated fire alarm systems in all 3 schools, 
including bringing them up to current fire code. We continue to look for areas where we can improve 
security to keep the students and staff safe.  
 



A few projects in the works are redesigning the gates for the courtyard at Central to be able to secure the 
courtyard. Another project which just began at the beginning of the new year is the solar project at SFC. It 
is still in its infancy but should be getting panels installed in the coming weeks.  
 
Looking forward to the second semester where the focus will remain on cleanliness of the schools. 
 
BCS Finance 
Leah Gibson 
 
Happy New Year from the Business Office and thank you for your continued support of Billings Catholic 
Schools! 
 
If you have any questions about tuition or are struggling with payments, please reach out to us. We are 
happy to help, and we have several different options for financial assistance.  
 
2026-27 Enrollment and Financial Aid are coming very soon! Don’t miss out on scholarship opportunities! 
Did you know? In the month of December, we helped 40 families receive additional aid through the 
Montana Leadership Foundation Scholarship Program. Some families received as much as $2,500 for their 
2025-26 tuition!  
 
The Business Office is currently experiencing some challenges with our phone lines, and we apologize for 
the inconvenience caused by this. We expect resolution within the month. You can always email us at 
ar@billingscatholicschools.org.  
 
We are anticipating our June 30, 2023, financial statement audit to be completed and approved next 
week! We are already working on June 30, 2024 and 2025 audits with an anticipated completion date of 
June 30,2026. The biggest challenge in being so far behind in financial statements audits is that after two 
years, we can no longer access this period in our accounting software, which makes adjustments and 
further investigation difficult. When we are current, it is much easier to make adjustments for accurate 
records to be carried forward. We are incredibly grateful for our auditor and the time he has been able to 
devote to our audits. 
 
 
Community Engagement 
Kathy Harris 
 
Highlights: 

• Successful, fun, and merry! staff Christmas party held in December with help from some of our 
generous parents who donated prizes and money to help our staff celebrate 

• Social media recruiting and enrollment campaigns running through the end of January 
• Prepared print materials and hosted and toured two groups of Leadership Billings through Billings 

Central Catholic January 7 and January 14, promoting awareness of Billings Catholic Schools to 
over 60 members of the Billings Community 

• Completed updates of school board and admin webpage utilizing all available information. Page 
can be viewed at https://billingscatholicschools.org/board/ 

• Communicated with parishes related to Catholic Schools Week and plans for speakers and 
information tables at the parishes January 24 and 25 

• Began recruiting speakers for CSW masses; 5 of 15 speaking slots filled. If you are able to speak at 
one of our parishes on January 24 and 25, please visit the link below to sign up:  

mailto:ar@billingscatholicschools.org
https://billingscatholicschools.org/board/


https://www.signupgenius.com/go/4090848A9A822A3FA7-61638522-catholic#/ 
• Solicited nominations for BCS annual Awards of Excellence 
• Preparations in place for Catholic Schools Week all-system Mass and the BCS Awards of 

Excellence selection, presentation, and reception 
• All print materials updated for upcoming CSW tables and recruiting packets  
• Admissions section of the website updated to prepare for PK and K-12 registration opening on 

January 28 
• Preparation for and communication completed for the SFC ECE iBelong open house night on 

Thursday, January 22, and registration opening January 28 
• Communication to all currently enrolled families and potential new families about the enrollment 

process and admissions timeline  
• Updated application, contract, commitment agreement and all additional forms required to open 

registration in Finalsite 
 
BCS Foundation 
Adam Liberty 
 
The end of year charitable giving season was particularly remarkable thanks to our Billings Catholic 
Schools family - those who give back generously to our schools. 4 endowment scholarship funds were 
created through BACET. These new endowments will provide $9,000 in additional scholarship 
distributions perpetually for our students. 
 
The Foundation is currently engaged with our partners - ACE Scholarships - in fundraising for the 
Montana Student Scholarship Organization Tax Credit. Through these efforts, ACE Scholarships has grown 
scholarship support for our students by more than $200,000 in the past 2 years. We expect an additional 
increase this upcoming 2026/2027 school year. 
 
Remember to apply for Foundation scholarships. Foundation scholarship coincides with the opening of 
enrollment during Catholic Schools Week! Scholarship deadline will close in early March. 
 
The Foundation now turns its attention to Mayfair 2026. Sponsorship asks will soon be going to the 
supporters of our Billings Catholic Schools. If you are interested in supporting your Billings Catholic 
Schools largest annual fundraiser, please visit our website at billingscatholicschoolsfoundation.org and 
click Mayfair. 
 
*Please be sure to check the BCS Shared Calendar for times of events, dates, and more! 
 
BCS Shared Calendar: This calendar gives you information for activities, bell schedules, clubs and 
community service opportunities. You can turn on and/or whichever categories you are 
interested in by simply clicking on the categories on the right. If you have any questions, please 
feel free to contact the office and I will do my best to help. 
 
 
 

https://www.signupgenius.com/go/4090848A9A822A3FA7-61638522-catholic#/
http://track.spe.schoolmessenger.com/f/a/hZ0a0PQQOpTaOf_Dhuz0PA~~/AAAAAQA~/RgRoxHZhP0QlaHR0cHM6Ly90ZWFtdXAuY29tL2tzejhyeDJ1amt6MmttdjVteFcHc2Nob29sbUIKZs_hQuNmFp1fyVIlYW1jZG9uYWxkQGJpbGxpbmdzY2F0aG9saWNzY2hvb2xzLm9yZ1gEAAAAAQ~~

