BILLINGS CATHOLIC SCHOOLS BOARD MEETING
January 21, 2026 at 4:00 pm
Saint Francis Staff Lounge

Opening Prayer

Jenn

Non-Voting
Members/Guests
Present

Leah Gibson, Nolan Trafton, Danielle Watson, Adam Liberty, Kathy Harris, Levi
Osborne, Jason Mueller

Meeting Minutes

Jon made the motion to approve the November minutes. Leslie seconded the
motion, and the motion passed.

BCSF President

Adam:

Adam thanked those board members who attended the Foundation Christmas
party.

4 new named endowments were created at the end of 2025, worth $230k, which
will generate $9k annually for scholarships.

The Student Scholarship Organization tax credit opened at 10am this morning
and $7.2 million was gone in 5 minutes. The BCS Foundation received $540k in
donations, and the amount claimed for Billings Catholic Schools is not known yet.

ADMINISTRATION REPORT

BCS President

Andrew:

Andrew thanked Nolan, Levi and Kathy for their help and organization for
Leadership Billings. Each year, two groups are brought in to learn about
education in Billings.

Nolan reported that the second semester started this week. They are looking
forward to Catholic Schools week next week.

Cushing Terrell is walking the building doing their assessment for the master plan.
Andrew gave an update on the Strategic Plan for each department. There has
been a focus on student-organized social media posts to showcase our school
and highlight the faith and culture.

Andrew also mentioned they are working on the Strategic Plan Mid-Year update.
The Operational Sustainability plan is partly in the control of the diocese, as it is
updating policies and that is not completed yet. Otherwise, the other goals are in
progress and on schedule.

COMMITTEE REPORTS

Operational Vitality
Next Metting:
February 10th

Ad-hoc Facilities Next
Meeting: TBD

Leah:
The committee reviewed the November and December financials.
e Ron made the motion to approve the financials for November and
December. Joe seconded the motion, and the motion passed.
FYE 2023 Audit: The final draft of the audit was sent to board members to review.
e Leslie made the motion to approve the FYE 2023 audit. Andrew seconded
the motion and the motion passed.
The FYE 2024 review should be completed in May.
The Montana Leadership Foundation provided a last-minute opportunity for
scholarships for BCS. Families only had a few days to complete the applications
and about 50 families took part in it. 550k was awarded to families to help with
their outstanding balances for second semester.
Again, Leadership Billings visited Central as part of their Education Day, their first
stop in learning about different educational institutions in Billings.




Enrollment has seen four new students at the K-8 level. Semester enrollment is
stable.

Catholic Schools week is next week. Kathy asked board members to consider
speaking at one of the different Masses around town to discuss their experience.
Speakers of any age would be welcomed.

Thursday the 29% will be the All-System Mass and awards ceremony at Central.
ECE Discovery Night is Thursday January 22",

Mission & Catholic
Identity

Next Meeting:
March 11th

Mary:

The committee is working on a Ministry Fair for 8-12% graders. They can sign up
for service projects.

The painting that was commissioned for Saint Francis will be unveiled at the All-
System Mass on the 29 for the bishop to bless it. It will also be on display at the
Art Gala in February.

Academic Excellence
Next Meeting:
January 28th

Danielle and Levi:

Levi discussed using Al in the classrooms, including the impact on students and
teachers. Levi has been teaching at Central for 18 years and teaches both
Computer Science and Business. In the past few years, Al has been present in
both subjects, even coding. Teachers have had to pivot, including adding “bugs”
into the program and detecting Al and changing the assignments to embrace Al.
He compared it to when calculators were introduced to math. While it is still
fairly new, the challenge is to use it responsibly and correctly and ensure the
students still grasp the concepts being taught. This committee is establishing
policies and procedures surrounding the use of Al.

Governance &
Leadership
Next Meeting:
March 4th

Leslie:
The committee reviewed the policies, including the New Hire, Staff Dependent
Tuition Credit, Student Accommodation Plan, and Emerging Activity policies.
There were minor grammatical changes in the Staff Dependent Tuition and
Emerging Activity policies. There was a brief discussion regarding the Student
Accommodation Plan to ensure intent was captured. The Principal Selection
Manual was also reviewed.

e Lisa made the motion to approve the policies with the suggested edits.

Erika seconded the motion and the motion passed.

Executive Committee

Jenn:

The President’s evaluation will be sent out in an email in the coming weeks. Jenn
asked that all board members complete the evaluation in its entirety. The
Executive Committee (Jenn, Joe, Ron) will review all the comments, but they are
kept private among the committee.

Executive Session: NO

Next Board Meeting: February 18, 2026




Name 8/20 | 9/17 10/16 | 11/19 | 12/17 1/21 2/18 3/18 4/15 5/20 6/17
Jenn Beckwith X X X X X
Lisa Bruno X X X X X
Erika Burke X X X X X
Mark DeHart X E X X X
Jon Forte X X X ; X
Peter Hamilton X X X X X
Andrew McDonald X X X X X
Mary Pankratz X X X X X
Leslie Schaff X X X X X
Joe Sylvester X X X X X
Shanna Tourtlotte X X X X X
Ron Yates E X X X X
X E X X

Fr. Steve Zabrocki




