
 

BCS Operational Vitality Committee Minutes 

January 13, 2026 

BCCHS Cafeteria 

 

Present: Rick McCann, Mark DeHart, Jon Forte, Ron Yates, Andrew McDonald, Lisa Bruno, 

Erika Burke, Jenn Beckwith, Joe Sylvester, Michelle Trafton, Craig VanNice 

 

Absent: Joanna Brailer, Peter Hamilton, Kathy Harris, Deb Hayes, Mac McCann, Jim Stanton, 

Nolan Trafton 

 

Staff Present: Leah Gibson, Heather Mueller 

 

• Andrew called the meeting to order at 4:00 pm and Jon offered the opening prayer. 

 

• October Minutes: Minutes for December’s meeting were reviewed.  

o Rick made the motion to approve December’s meeting minutes. Jenn 

seconded the motion, and the motion passed. 

 

• November/December Financials- Leah presented the financials from November and 

December. ACE’s contribution of $109k toward tuition and the ECE’s revenue of $64k 

contributed to the month’s favorable revenue. Educational growth expenses and personnel 

costs were slightly under budget, while technology, plant operations, and activities were over 

budget. Colton field is also over budget, but Leah explained that Urbaska field was included 

in the expenses but had not been budgeted for Colton, so that will be rectified for next year’s 

budget. The school received $70k in advertising sales from the Foundation for the gym signs. 

The tax credit for the solar project should be received by May 2026 and the funds from 

Northwestern Energy should be in by then as well. Leah also mentioned that the school was 

made aware of a student scholarship organization, The Montana Leadership Foundation, 

which offered additional tuition assistance to BCS students at the end of December. Leah and 

Patty quickly got busy contacting families to get their applications completed on time. Over 

$50k was received and dozens of families were able to get their delinquent payments caught 

up.  

o Rick made the motion to approve the financials for November and December. 

Joe seconded the motion and the motion passed.  

 

• FYE 2023 Audit Draft- The committee previously reviewed the initial draft of the FYE 

2023 audit. In it, the auditor mentioned significant risks identified: the risk of improper 

revenue recognition and the risk of management overriding of controls. He also mentioned a 

few material weaknesses. Those were identified as a $130k discrepancy between the bank 

account and the reconciliation, a $1.3 million in-kind contribution not recorded for the 

elevator, and the nutrition program not being recorded. Andrew provided the committee with 

a draft of management’s response to the audit. It details action being taken to resolve the 

issues Jerry mentioned. The schools have implemented monthly reconciliations of bank  

 

 



accounts and have established a Foundation reconciliation process. Also, the nutrition 

revenues have been included in the chart of accounts and have been properly classified.  

Additionally, the schools will obtain monthly statements of the Gergen assets account and 

record changes promptly. Andrew asked the committee to review the response letter and 

provide any suggestions they may have. 

o Joe made the motion to approve the audit with the adjustments that have been 

made. Rick seconded the motion and the motion passed. 

 

• Policy Review- The committee had reviewed obsolete copies of the policies, so a vote on 

them will take place at next month's meeting. They discussed a few grammatical and 

verbiage changes to make before the vote.  

 

The meeting was adjourned at 4:45 pm. 

 

Executive Session: No 

Tuition Review: No 

Next Meeting: February 10, 2026 


