
BILLINGS CATHOLIC SCHOOLS BOARD MEETING 

February 18, 2026 at 4:00 pm 

BCCHS Library 

DRAFT MINUTES 
Opening Prayer Leslie 

Non-Voting 

Members/Guests 

Present 

Leah Gibson, Danielle Watson, Adam Liberty, Kathy Harris, Mac McCann, Joanna 

Brailer, Heather Mueller, Jason Mueller 

Meeting Minutes 
 
 

Mark made the motion to approve the January minutes. Jon seconded the 

motion, and the motion passed.  

  

BCSF President Adam: 

BCS claimed $400k of the SSO tax credit in January. This, along with the base ACE 

contribution, will result in $608k in support. Adam and Andrew are continuing to 

work together to leverage as much support as possible in the coming years. 

The Art Gala takes place next week at St. Francis. Then, Mayfair will be the focus 

through the end of the fiscal year. Board members were handed information on 

the school board’s gift for Mayfair, the wine cellar.  

Foundation board nominations are open.  

ADMINISTRATION REPORT 

BCS President Andrew: 
The recent President’s Report was sent out. Enrollment period has begun with 
ACE, BCS grants, and BCSF scholarships all available. ACE has a new platform this 
year and the BCS business office is having difficulty accessing it. However, ACE 
doesn’t close their scholarship period until April 15th. Jenn expressed thanks to 
Patty for calling families, hers included, to remind them of the deadlines 
approaching.  
The Steering Committee has been established to help with the master planning 
for facilities. They launched a survey to gather feedback regarding the current 
state of the facilities and future needs. Cushing Terrell hosted a Visioning Session 
last week and will put together a report so the school can determine how and if 
they want to move forward.  
This year, some schedule changes were made in the K-4, 5, 6 grades to emphasize 
student support. The result of these changes are reflected in the MAP testing 
scores. 
Leah and Andrew met with area priests and spoke about how to increase parish 
engagement. The parishes increased their annual contribution to $703k for the 
schools.  
Solar panels are going on the roof at St. Francis this week. Then, NWE must hook 
up service. Mac expects them to be fully functional by the end of March. 
Andrew presented the calendar for the 26-27 school year. 

• Peter made the motion to approve the 26-27 school year calendar. Leslie 
seconded the motion and the motion passed. 

      COMMITTEE REPORTS 

Operational Vitality 
Next Meeting:  
March 10th 
 
Ad-hoc Facilities Next 
Meeting: TBD 

Leah:  
The committee reviewed the January financials.  

• Peter made the motion to approve the financials for January. Ron 
seconded the motion, and the motion passed. 



 Audit: FYE 2024 information was submitted to the auditor, and about half the 
information for the FYE 2025 audit was sent. Jerry will meet with Leah and 
Andrew in March for the draft of the ‘24 review and in May for the draft of 
the ’25 audit.  
Board members were sent copies of the policies being updated. This included the 
NSF Payment Procedure, Cash Handling Procedure, and the Staff Credit Card 
Procedure.  

• Andrew made the motion to approve the policies all at once. Peter 
seconded the motion and the motion passed. 

Mission & Catholic 
Identity 
Next Meeting:  
March 11th  

Mary: 
Nothing to update, as the committee meets in March.  

Academic Excellence 
Next Meeting: 
March 12 
 

Danielle  
Middle school ELA teachers report 84% of 6th graders had above-average growth 
on MAP scores. This is, in part, due to the changes Andrew mentioned in the 
scheduling and support of students. 70% of 6th graders are scoring above the 
median. 
Danielle provided a copy of the Philosophy of Assessment. This has not been 
implemented yet but it simplifies the previous policy and affirms that collecting 
data matters when implemented consistently. This will promote strong 
instruction and engage students. 
The committee is drafting an AI philosophy to help guide students and teachers 
surrounding the use of AI. They found that staff members have varying 
knowledge and experience with AI, so this will be a benchmark for them. Some 
teachers have gone to AI training this past year and 4 more were accepted to a 
national training program.  
For their March meeting, they will discuss the courses and electives being offered 
next year. 

Governance & 
Leadership 
Next Meeting: 
March 4th 

Leslie:  
The committee next meets in March and will discuss recruitment.  

Executive Committee Jenn: 
Thanks to all for 100% participation in the President Evaluation. The Executive 
Committee will review and present possibly at the next board meeting. 

 

Board Discussion Andrew mentioned that, in the next few months, the board will be tackling three 
different topics: compensation, tuition model, and the MAP assessment review 
process. He discussed the importance of collecting data and determining the role 
it plays, how it is interpreted, and how it should be presented. Members 
discussed what types of data they prefer to review and how it is easiest to do so. 
Andrew showed some compensation data and asked “what story does it tell?”. 
This led to discussion comparing BCS salaries with other area schools and the 
sustainability of increasing the base salary at BCS. He encouraged the board to 
remember these points when discussing the topics in more detail in the coming 
months.  

 
 

Executive Session: NO 
Next Board Meeting: March 18, 2026 
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