BCS Operational Vitality Committee Minutes
February 10, 2026
BCCHS Library

Present: Rick McCann, Mark DeHart, Ron Yates, Andrew McDonald, Lisa Bruno, Erika Burke,
Jenn Beckwith, Joe Sylvester, Nolan Trafton

Absent: Joanna Brailer, Jon Forte, Peter Hamilton, Kathy Harris, Deb Hayes, Mac McCann, Jim
Stanton, Michelle Trafton, Craig VanNice

Staff Present: Leah Gibson, Heather Mueller
e Andrew called the meeting to order at 4:00 pm and Erika offered the opening prayer.

e January Minutes: Minutes for January’s meeting were reviewed.
o Jenn made the motion to approve January’s meeting minutes. Joe seconded
the motion, and the motion passed.

e January Financials- Leah presented the financials for January. As we enter the 3™ quarter of
the fiscal year, it is expected that more line items will reach their budgeted figures. $200k
was received from ACE, so that means the school will need to collect $200k every month in
tuition through the end of the school year to meet the budget, which Leah stated is expected.
The preschool will need to collect $105k per month. It was pointed out that tuition is $5.24
million year-to-date, which is up $335k from last year. The school did receive more from
ACE than expected, along with $48k from the Montana Leadership Foundation, but Leah
will do more research on the exact reason for the increase. It was suggested that the
statements have a footnote reminding committee members that the condensed income
statement and the full income statement will reflect different figures.

o Joe made the motion to approve the financials for January. Jenn seconded the
motion and the motion passed.

e Policy Review- The committee reviewed several outdated policies and procedures for
approval, including the NSF Payment Procedure, Cash Handling Procedure, and the Staff
Credit Card Procedure.

o Jenn made the motion to approve all the procedures with the changes
suggested. Mark seconded the motion and the motion passed.

e Audit Update- The auditor has all the items necessary to complete the FYE 2024 review. He
has about half of the items needed for the FYE 2025 audit. He will meet with Andrew and
Leah in March for the 2024 draft and in May for the draft of the 2025 audit.

e Compensation/Tuition Discussion- In the fall, when the 26-27 school year budget was
initially being discussed, feedback was gathered from board members regarding tuition costs
and whether staff should pay something toward their child’s education at BCS. Andrew
presented additional scenarios in which staff pay a certain percentage or flat amount per



child. He also gathered teacher compensation comparables from other Montana schools. He
wanted to establish a timeline and determine what was worth exploring further. After a
lengthy discussion, the committee determined that a focus group made up of teachers and
staff, possibly parents, should be formed to get some opinions. The committee felt that the
deadline should be the 27-28 school year and that one of the goals should be to achieve 85%
of Lockwood’s base pay by then. Andrew will reach out to staff who might be interested in
participating, as well as board members, and said the focus group will meet before the end of
this school year.

The meeting was adjourned at 5:38 pm.
Executive Session: No

Tuition Review: No
Next Meeting: March 10, 2026



