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Over the past several months, Billings Catholic Schools has been engaged in the Assess Phase of our 2026
Master Planning process, working with our partners at Cushing Terrell to take an honest, data-driven look
at our schools, facilities, programs, and future needs. This phase included community surveys, facility
assessments, enrollment and demographic analysis, and a visioning session with a diverse group of
stakeholders. We are grateful to the many parents, students, staff, parishioners, and community
members who shared their voice. Your input directly shaped these findings.

The assessment confirms a clear message: our strength is not driven by enrollment growth, but by our
mission: faith, family spirit, academic excellence, and a small-school community where students are
known and supported. Families consistently affirmed the quality of Catholic formation, strong
relationships, and college-ready academics. At the same time, the data also revealed real challenges that
limit our ability to fully support student success, particularly aging facilities at Billings Central Catholic
High School, safety and security concerns, limited parking, and a lack of adequate spaces for arts, music,
worship, gathering, and modern learning.

Based on this work, the primary focus moving forward is student success, not expansion for its own sake.
Early recommendations emphasize improving learning environments, safety, and student-life spaces,
especially classrooms, science and hands-on learning areas, commons and dining spaces, and facilities
that support arts, music, and extracurricular activities alongside athletics. The assessment also highlights
the importance of clearer communication and strong stewardship, helping families understand priorities,
tradeoffs, and how resources are used. Importantly, the data shows that future vitality will depend on
mission clarity, academic breadth, and family engagement, rather than assuming population growth will
drive enroliment.

Looking ahead, Billings Catholic Schools will now enter the Explore Phase, where we will study design
options, phasing strategies, and realistic pathways forward. This includes thoughtful long-term planning
for the Colton Campus, continued evaluation of early childhood facilities, and identifying partnerships
that can help meet needs where capital dollars alone cannot. Throughout this process, we remain
committed to transparency, financial responsibility, and preserving what makes BCS special, while
ensuring our facilities and programs fully reflect the quality of education we provide.

Thank you for your trust, your partnership, and your continued support of Billings Catholic Schools.



In Christ,

Andrew McDonald
Superintendent / President
Billings Catholic Schools

BCS Building Level and Department Highlights

Saint Francis Catholic Early Childhood Education Center
Michelle Trafton, Director

e Faith was in action on Ash Wednesday when Father John stopped by ECE to visit with the
preschoolers about Ash Wednesday. He blessed the ashes and distributed them to preschoolers
and teachers.

e The Art Gala was well attended by the preschoolers and their families. The preschoolers sold over
200 masterpieces at the Saint Franics Art Gala. Way to go ECE!! Thank you to the ECE families and
friends for your support!!

e The preschool classes attended one of two performances at Alberta Bair; The Jungle Book or The
Tortoise. The children enjoyed the student matinee and were very well behaved at the theater
and on the bus ride.

e Cowboy Dan and a string quartet from the Billings Symphony Education and Community
Engagement Program presented musical story time to the preschoolers. The children listened to
Cowboy Dan recite 3 different stories as the quartet provided the soundtrack to each story.

e Summer Care registration opened to current preschoolers on March 4 and to Saint Francis
Catholic students and siblings of ECE students on March 11. We are looking forward to a fun
summer!

e There will be no preschool classes March 18-20. Parent teacher conferences are scheduled for
March18 and 19 and March 20 is a PIR Day for teachers.

e Please pray for La’Monte Lee and his family. La’Monte was 3 years old when his parents first
enrolled him at ECE in November 2023. He had been cleared to attend preschool after he had
completed treatment for leukemia. He was cancer free until it was discovered at a checkup in
Denver on February 13 that the leukemia had returned. He will be receiving treatment over the
next four months in Denver. If you would like to donate to La’Monte, please contact Mrs. Trafton
at 406-867-7056 or mtrafton@bcsmt.org for information.

Saint Francis Catholic K-8
Debra Hayes, Principal
Jim Stanton, Principal

ACTIVITIES AT SFC:
First grade students held a Parade of Presidents on February 16. Many parents attended.
e First Grade students are participating in a March Madness Book Challenge.
e Mrs. Newman directed a band concert on March 9 and a choir concert on March 16.
e Fifth through eighth grade students presented the production of Spaghetti Western or... Mission
Impastable on March 13™.
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SFC GOALS:
ENHANCED SAFETY PLANS: No new plans.
ACADEMIC EXCELLENCE:

Nicky Schlosser has been touring with a lot of families interested in sending their children to SFC.
At this time, it’s likely that we will need to add a fourth kindergarten classroom.

The Art Gala was a huge success.

Second grade attended the Alberta Bair Theater for The Jungle Book. This trip was funded
through Rams Day of Giving.

Winter MAP testing has been completed, and the students are showing high achievement and
growth.

Students and staff were served pancakes for breakfast on Shrove Tuesday.

We celebrated Ash Wednesday mass at St. Thomas.

How lucky we are that we have our faith to help us through the grieving process for our beloved
teacher, Jake Krum! We held a special rosary in the gym for Mr. Krum before he passed and
another one the day he passed. On March 6, we wore orange clothing and sneakers in Mr.
Krum’s honor, collecting over $2600 for a memorial fund. The SFC student council has
established a Jake Krum memorial scholarship fund for fifth, sixth, and seventh grade students.
This will be a yearly scholarship.

March 5" we processed from mass to the school and had adoration for two days in the chapel.

Billings Central Catholic High School
Nolan Trafton, Principal

Faith

Shout out to Jared and Mallory Harris, and all volunteers that made the annual SEARCH retreat a
success! 36 students committed to a weekend of growing in their faith and growing closer to one
another.

BCCHS hosted the first (hopefully annual) Service Fair! 15 organizations from our community
hosted a table and shared with students how their volunteer work can impact the community.
The goal is to establish collaborative partnerships and broaden our students’ volunteer outreach.
Thank you, Krista Wahl, for organizing a terrific event!

Chapel Mass at BCCHS is thriving! Students can attend daily Mass before school on Monday,
Tuesday and Thursday. Shout out to Landon Paumer, BCCHS Junior, for leading Stations of the
Cross every Friday this Lenten season.

Family Spirit

On March 10", BCCHS hosted SFC 8™ graders for the annual iBelong Day! The Class of 2030
explored BCCHS and got a small glimpse at what makes being a Central student so special. Thank
you to the Junior volunteers that helped make the students feel so welcome!

Congratulations to Boys and Girls Swimming on continuing the dynasty with another pair of State
Championships! There were also many individual champions, but more importantly, this team is
welcoming, inviting, and embody the theme of SPIRIT!

Congratulations Boys Basketball on being 2026 State A Champions! Girls Basketball finished 2" at
State. Great work, basketball teams!

Academic Excellence

Congratulations to Alex Johnson, National Merit Finalist!



e On March 25, all BCCHS Juniors will take the ACT, and all Freshmen and Sophomores will take the
PreACT. This data will then be evaluated by teachers and staff to help drive instruction and
identify areas of growth. Results will also be shared with the students directly from ACT.

e BCCHS sent two teams to the Big Sky Regional Science Bowl competition and both teams finished
top 10 taking home 5" and 9% place!

e Congratulations to the 30 newest members of the Aquinas Chapter of National Honor Society at
BCCHS! Members are inducted based on an application process emphasizing the pillars of NHS:
scholarship, leadership, service, and character.

BCS Education Director
Danielle Watson

e Philosophy of Artificial Intelligence (Al): Continuing development of a formal Philosophy of Al
to guide ethical, instructional, and operational use of Al across the school system.

e Learning Communities: Learning Communities are meeting regularly to advance collaborative
professional practice and align instruction with schoolwide goals for student learning. The focus
for March is

o Data Review (K-8): K-8 faculty are reviewing fall-to-winter assessment data to inform
instructional adjustments, targeted interventions, and progress monitoring.

o Standards and course alignment (9-12): At present, the high school does not have
sufficient data for analysis, focusing on standards, course and material alignment. a data
review will be scheduled once spring tests are complete and available.

e Professional Development (PD): Ongoing planning is underway to align PD with instructional
priorities and assessment literacy.

o PD Day — Friday, March 20: The agenda includes (1) an introduction to Artificial
Intelligence, (2) an introduction to the philosophy of assessment, and (3) collaborative
work within Learning Teams.

o Orton-Gillingham Training: Orton-Gillingham professional development is scheduled for
August to strengthen structured literacy instruction and support effective reading
intervention across grade levels.

o Five faculty members will attend the National Catholic Educational Association (NCEA)
Conference in Minneapolis the week after Easter in April to bring back best practices and
resources.

e The Academic Excellence Committee will convene on Thursday, March 26 to (1) review and revise
the draft Al Philosophy document and (2) review courses and academic planning for the 2026—
2027 school year.

BCS Technology Integration
Joanna Brailer

The Technology Department completed infrastructure improvements across all three campuses. We
completed a major email domain migration for a test group of 15 staff members, moving them from the
old billingscatholicschools.org addresses to the new bcsmt.org domain as part of an ongoing transition
scheduled for completion on June 30. We also addressed a sophisticated phishing attack targeting staff
members by implementing enhanced email security protections. Infrastructure work included resolving
network outages caused by power issues, preparing the iPad refresh, and assigning Microsoft 365 A3



licenses to faculty and students. Documentation efforts included creating FERPA and COPPA compliance
guides and comprehensive network diagrams.

BCS Facilities
Mac McCann

e Facilities continue to be busy throughout the year. We are nearing completion of the solar
project, with the final step being the tie into the main power. This is taking place on Friday (3/21).

e Security is always a topic which could use improvement. We are researching new ways to make
our buildings safer and more secure.

e Along with security a fire panel at SFC decided it wanted to fail. We are currently exploring
options to either repair or replace depending on how the numbers line up. | will keep updated as
this process moves forward.

BCS Finance
Leah Gibson

e Thank you to all families who submitted Billings Catholic Schools Foundation Scholarship
applications! Award notifications should be received by March 31.
e Please visit https://billingscatholicschools.org/admissions/tuition-and-scholarship-opportunities/

or call us at 406-252-0997 if you have any questions about scholarships, tuition, or are struggling
with current payments. If you are not current on tuition, you will not be able to register for 2026-
27. As a reminder, our Student Finance Coordinator, Patty, has a computer available for parent
use at Billings Central. This is a great opportunity to come in and make sure you get all your
financial aid applications and documentation submitted.

e The Scrip earning period for your 2026-27 tuition credit ends April 30, 2026. Don’t forget to
purchase some gift cards to earn your family credit on your tuition statement!

e February financial statements were approved by the Operational Vitality Committee last week.
The statements are in line with prior year’s numbers, and most revenue items are projected to
meet budget. Tuition revenue is our biggest challenge this year as we did not get the enrollment
numbers we anticipated. Many expense items currently have budget savings, and we hope to see
those savings follow through to fiscal end in June.

e OurJune 30, 2024, financial statement review is complete and will be reviewed by the school
board on March 18. We continue to work through the June 30, 2025, audit with an anticipated
completion date of June 30, 2026. As we work through these audits, we continue to update our
monthly financial statements to ensure we provide accurate and relevant information to the
Operational Vitality Committee.

Community Engagement
Kathy Harris

Highlights:
e SFC 8" grade iBelong visit was on Tuesday, March 10. It was a great day! Students were engaged
and asked a lot of questions. There are 61 students in 8". Mr. Bethurem surveyed the 8" grade
students and there was one not returning and four who were unsure.
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e December-January Social Media Campaign Summary

o We saw strong results from your ad campaign across Meta, LinkedIn, and YouTube.

o The ads generated 650K+ impressions and reached over 129K people, giving Billings
Catholic Schools excellent visibility in the community. Video content performed especially
well, with 463K video plays on Facebook/Instagram, nearly 20K additional views on
LinkedIn, and 18K views on YouTube.

o Here are some key takeaways from the campaign:

= 1 -Ideal Parent Demographic Engaged the Most
e The highest engagement came from parents in the 35-54 age range:
e Reach by age group:
35-44: 33,236
45-54: 24,252
55—-64: 21,940
Clicks were also strongest in these groups.
= 2 -Strong Ad Frequency
e Average ad frequency: 5.04 - This means the typical person saw the ad
about five times, which is an effective level of exposure to build
recognition without overwhelming the audience.
= 3 -Qualified Traffic to the Website
e 1,125 landing page clicks from Meta ads.
e 210 clicks from YouTube/Google campaigns.
e 41 clicks from LinkedIn campaigns.
o The campaign successfully drove interested families to learn more and explore the school
online.
e Opened registration successfully on Wednesday, January 28
o Current enrollment report in board folder

e SFC ECE Summer Program opened semi-successfully with a few technical issues. All 11 summer
program weeks are full, almost full, or overbooked

e On the agenda for the M&CI committee meeting for April to discuss what we should do in the
parishes for CSW to most effectively promote BCS

e Working with the BCS Foundation Development Committee to most successfully promote Mayfair
and the Mayfair Special Project

BCS Foundation
Adam Liberty

BCS Shared Calendar: This calendar gives you information for activities, bell schedules, clubs and
community service opportunities. You can turn on and/or whichever categories you are
interested in by simply clicking on the categories on the right. If you have any questions, please
feel free to contact the office and | will do my best to help.
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