I I
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BCS is Hiring: Please visit our website for information on open positions!

Andrew McDonald, President
Billings Catholic Schools

Dear Billings Catholic Schools Community,

| want to first thank you for your continued trust, engagement, and prayerful support of Billings Catholic
Schools. The past month has been one of meaningful reflection, honest conversation, and important
progress, and | am grateful to share where we are and where we are headed.

At the heart of everything we do remains our mission: faith, family spirit, and academic excellence. That
mission continues to guide decisions large and small, especially as we navigate a season that calls for both
realism and hope.

Much of our work this year has centered on the Facilities Master Planning process as discussed in last
month’s report. Through community surveys, facility evaluations, enrollment and demographic analysis,
and a deeply thoughtful visioning session, we heard clearly from parents, students, staff, parishioners,
alumni, and community partners. The message was consistent and affirming:

e Our small-school culture, academic outcomes, and Catholic identity remain our strongest
strengths.

e At the same time, aging facilities, safety concerns, space limitations, and the need for parity
among academics, arts, and activities present real challenges we must address thoughtfully and
responsibly.

Importantly, the assessment confirmed that future vitality will not be driven by growth alone, but by
intentional stewardship, clear identity, and student-centered investment. This clarity puts us in a strong
position as we move into the next phase of the Master Plan where solutions begin to take shape.

We have also navigated staffing challenges and transitions during this period. In any mission-driven
organization, especially a school grounded in family spirit, these moments require care and | am deeply
grateful to our faculty and staff who continue to prioritize students and uphold our values amid change.

We are approaching this season with both honesty and hope. These transitions give us the opportunity to
hire deliberately for the future; to strengthen our team with educators and leaders who share clarity of
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mission, a commitment to collaboration, and a passion for forming the whole child. This work is essential
as we align our people, programs, and facilities around student success.

Even amid these challenges, there is much to be encouraged by:

e Enrollment remains strong, particularly at the kindergarten level, where current projections
indicate the need for four classrooms and approximately 80 students.

e Our emphasis on teacher collaboration and reading intervention will soon be reflected in end-of-
year academic data.

e We are preparing to partner with ACE Scholarships in response to new federal tax credit
opportunities that could significantly expand scholarship access for families.

e Several staff members, in partnership with the Montana Office of Public Instruction, are engaging
in Al training and policy development, ensuring we integrate new tools thoughtfully and
responsibly, aligned with our values.

e The Master Plan has now moved into the Explore Phase, with a community design charrette
scheduled for April 29, where test-fit concepts for both Billings Central and the Colton campus
will be explored.

e We launched Rooted & Rising: Stories from Across Our Schools. This podcast is intended to

provide a more personal and transparent window into the life of our schools, highlighting our
mission, celebrating the work of our faculty and students, and offering insight into the decisions
and priorities shaping our future. It is one more way we are working to strengthen trust,
understanding, and connection within our community.

Each of these steps, while different in scope, reflect forward movement grounded in mission and care.

This monthly President’s Report is intended to provide greater transparency, shared understanding, and
consistent communication as we continue this important work together. My hope is that it becomes a
place where we not only report progress but also reinforce confidence in the direction we are heading.

Thank you for walking this journey with us.
With gratitude,

Andrew McDonald

Superintendent / President

Billings Catholic Schools

BCS Building Level and Department Highlights

Saint Francis Catholic Early Childhood Education Center
Michelle Trafton, Director

*Parent Teacher Conferences were held March 18-19. Thank you to all the parents who were able to
attend conferences. The preschool teachers always enjoy being able to visit with parents and share the
preschool assessments and a glimpse into their child’s day at ECE.


https://rootedrisingstories.buzzsprout.com/

*The preschool teaching team continues to meet monthly to collaborate and discuss strategies to
strengthen and improve hand grip and track sound and letter recognition.

*Twelve BCCHS students spent the afternoon of March 25 at ECE as part of their annual day of service.
The students helped with general maintenance around the building and later assisted in the preschool
and childcare classrooms.

*The annual Palm Sunday procession was celebrated at ECE. The children processed with “Jesus” through
the halls and welcomed him into Jerusalem(gym). It was a wonderful way to explain the meaning of Palm
Sunday and to help kick off Holy Week.

*Summer Care filled quickly! Many former summer employees will be returning from college to help care
for the children. We are looking forward to their return, and we are looking forward to a fun summer!

*The teachers and preschoolers have started to prepare for the end of the school year spring programs.
Each class will sing favorite songs from the school year. The programs are scheduled beginning May 6,
with the final concert scheduled for May 15.

*Please continue to pray for La’Monte Lee and his family. La’"Monte will be receiving treatment for the
next three months in Denver. If you would like to donate to La’Monte, please contact Mrs. Trafton at 406-
867-7056 or mtrafton@bcsmt.org for information.

Saint Francis Catholic K-8
Debra Hayes, Principal
Jim Stanton, Principal

ACTIVITIES AT SFC:

e 7" grade retreat/community service project was on March 30.

e 8" grade students went to Washington D.C.

e 7™ and 8" grade Track and Field is underway

e Grades 5-8 Spring Concerts have been completed and were well received by all

e Kindergarten preview day will be on April 30th from 12:00-2:30 at SFC.

e Second grade attended Alberta Bair Theater for the production of Cirque Kalabante

SFC GOALS:
ENHANCED SAFETY PLANS:

e The security cameras were updated.
e New door security systems are being installed.

ACADEMIC EXCELLENCE:

e The Spring MAP testing window will open on April 27- May 15.
e Several teachers attended the NCEA convention in Minneapolis, Minnesota.
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FAITH:

Several tours with new students and families have been completed and continue throughout the
month of April. It is most likely that we will have four kindergarten classrooms.

We have hired a special education teacher for K-4, and interviews are being conducted for other
staff openings.

The students and staff participated in special prayer services for Jake Krum before and after his
passing. A Jake Krum memorial fund was established.

Middle school students partnered with K-4 classes to do Stations of the Cross during Lent.
Students and staff had reconciliation on March 27% in the gym.

The K-4 staff led Stations of the Cross on April 2". Bishop Fleming did a special blessing after the
Stations of the Cross.

Students decorated placemats for the Men’s Cursillo.

Billings Central Catholic High School
Nolan Trafton, Principal

Faith

March 25 was the annual BCCHS Day of Service. After testing in the morning, Freshmen and
Sophomores went out into the community at the following locations: St. John’s United, Parks and
Recreation, Riverstone, Friendship House, MRM Bargain Store, Montana Rescue Missions, West
Park Village, Montana Audubon Center, Angela’s Piazza, St. Patrick’s Co-Cathedral, St. Pius X
Church, St. Francis Catholic, and St. Francis Catholic Early Childhood.

Congratulations to Charles Kraft and Trenton Keierleber on recently completing Eagle Scout
projects! Charles made a sign for Joel’s Pond and Trenton made a beautiful crucifix for the
auxiliary gym at BCCHS!

On April 15, members of the 4" degree order of the Knights of Columbus guided BCCHS students
and staff through a holy hour of Eucharistic Adoration, prayer, and reflection focusing on the
Sacred Heart of Jesus and Divine Mercy.

Family Spirit

BCCHS had a “Spirit Day” on April 2. The staff led students in prayer through the Stations of the
Cross. Images for each station were created by the BCCHS Art Department and helped guide
meditation and prayer. Then, students and teachers hit the hardwood for a friendly 3v3
basketball tournament!

Congratulations to the cast and crew of BCCHS’ production of Fiddler on the Roof! The shows
were an incredible display of talent from the BCCHS Theater Department.

BCCHS participated in Mustache March with a local campaign called Stache up to Cancer.
Students could grow mustaches, or wear sweats on Fridays, which is normally against school
dress code, in exchange for a donation to those within our community suffering from the effects
of cancer. All funds raised benefited Mr. Krum’s family and La’"Monte Lee’s family, an ECE student
battling cancer.

Save the Date: May 6 — BCCHS Film Premier at 6pm at Alberta Bair Theater! Witness the hard
work of BCCHS Film!



Academic Excellence

e On March 25, Freshmen and Sophomores completed the PreACT while Juniors tackled the ACT.
Results are not published at once, but most students should have received a summary of their
scores via email. Teachers and administrators will be reviewing the data to identify celebrations
and areas of growth that will guide classroom instruction.

e 22 BCCHS students competed in the MCMT math competition this year. Congratulations to: Top
10% finishers Berley Seitz, Fia Switzer, Gabriel Starosta, Liam Knight, Ree Davis, and Alex Johnson.
Top 20% finishers Ella Switzer, Nethanel Keener. Top 30% finishers Christian Reck, Navy Taylor,
and Olivia Guenthner. Thank you, Mrs. Davis, for organizing this opportunity!

e HOSA is BCCHS’ largest club and many students recently competed at the State Leadership
Conference. Congratulations Preston Bernstein, Allie Romee, and Sage Sebastian on 3™ place.
Olivia Guenthner, Penny Paquette, and Bergan Wilkins on 2™ place. Beth Baker, Maggie Baker,
Reagan Bullock, Emerson Dull, Teddy Kadrmas, Keira McMahon, Alana Metcalf, Ashlynn Miller,
Josh Strydom, and Haylie Swenson on 1% place!

BCS Education Director

Mrs. Danielle Watson has left her position with Billings Catholic Schools, and we have begun the search
for our next Director of Education. We would like to take this opportunity to thank Mrs. Watson for her
dedication and many contributions to our Billings Catholic Schools and to pray for her as she begins the
next steps in her journey.

BCS Technology Integration
Joanna Brailer

The Billings Catholic Schools IT department has been focused on several key initiatives recently. The
administrative team's email accounts were successfully moved to the new bcsmt.org domain, with the
remaining staff accounts on track for a June 30th cutover. The phone system underwent a major overhaul
after a school-wide outage was resolved — all three campuses had their phone service restored and over
130 phones were reconfigured. Internet safety monitoring was strengthened, with specific student
violations identified and addressed, including VPN bypass attempts and inappropriate social media
activity targeting staff. Work also continued on securing the wireless network with stronger device
authentication, and a new server was brought online at the Early Childhood Education Center to support
that effort. Behind the scenes, the IT department has been maintaining firewall and network
infrastructure across all three campuses, ensuring security camera and access control systems remain
fully operational.

BCS Facilities
Mac McCann

We are pleased to announce that the solar project is now complete and fully operational. Our Facilities
Department is currently transitioning to summer operations, with several key initiatives scheduled for the
coming months. Further details regarding our summer project objectives will be shared shortly.
Additionally, as we conclude the academic year, we remain dedicated to evaluating and implementing
advanced measures to enhance the safety and security of our campus buildings.



BCS Finance
Leah Gibson

It’s Budget Season! The business office is busy preparing to present a final budget to the school board in
May. It can be a stressful time for our admin team on top of their already busy schedules. It truly takes a
village to coordinate all enroliment projections, revenue sources, salaries, and projected expenses for the
upcoming school year. We are so grateful for our school leadership!

Heather is doing a wonderful job executing all the time sensitive HR tasks this spring. She has distributed
Intent to Return letters to all staff, employment contracts to all staff, finalized health insurance benefits
with the Diocese, and is currently processing extensive updates in Paylocity to soon house our benefit
information. We currently use multiple systems for employee benefits, and we hope to streamline things
by adding insurance benefits into Paylocity. Thank you, Heather!

Patty is also doing a fantastic job helping all our families apply for scholarships, grants, and get their
enrollment contracts turned in. She takes the time to individually walk our families through each step of
the process for each scholarship. She sends much appreciated reminders to families when scholarships
are coming due. She has a wealth of knowledge and years of experience when it comes to student
financing. Thank you, Patty!

The Operational Vitality Committee did not meet in April. We will have a packed May agenda with
March/April financials, 2026-27 final budget, enrollment updates, and progress updates on our audits.

The Scrip earning period for your 2026-27 tuition credit ends April 30, 2026. Don’t forget to purchase
some gift cards to earn your family credit on your tuition statement!

Please visit https://billingscatholicschools.org/admissions/tuition-and-scholarship-opportunities/ or call

us at 406-252-0997 if you have any questions about scholarships, tuition, or are struggling with current
payments. If you are not current on tuition, you will not be able to register for 2026-27. As a reminder,
Patty, has a computer available for parent use at Billings Central. This is a great opportunity to come in
and make sure you get all your financial aid applications and documentation submitted.

Community Engagement
Kathy Harris

e Enrollment numbers remain strong with areas of concern in 4" and 5" and most notably
9thgrades. Tours and shadow days picked up significantly in April at the high school,
which is unusual because the busiest months for shadows at the high school are typically
February and March. Tours and new student interest at both SFC and SFC ECE have been
consistent throughout February, March and April.

e The SAINTS before and after care program is set to open on April 30, coinciding with the
Kindergarten Snapshot K event, with a new streamlined sign-up process including before
care, after care, and the after care homework group option for older students.

e Four reunions are being planned including three that will be held over homecoming
weekend this year, which is September 25. Billings Central Catholic and the BCS
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Foundation will again be holding an alumni and friends BBQ before that game as we
continue our combined efforts to engage BCCHS alumni.

e BCS and the BCS Foundation are also working toward combining both our website and
social media accounts after wrapping up Mayfair and graduation festivities. After this
summer, we will have one website including the BCS Foundation, and one Facebook and
|G page for both BCS and the BCS Foundation.

BCS Foundation
Adam Liberty

The SFC Art Gala was another success with wonderful art by terrific artists. Thank you to parents and
grandparents for making time for your children. Through your “purchase” of these masterpieces, you
provide over $25,000 towards your Billings Catholic Schools. The SFC Art Gala is the kickoff event for
Mayfair. A special thank you to the teachers who put forth so much effort in their preparation for the
Gala.

Mayfair is here! Your Billings Catholic Schools’ largest annual fundraising event. Will you join your Billings
Catholic Schools?

The Mayfair raffle is open: purchase your tickets for a full-tuition voucher and/or a trip to Mexico!

There is still time to purchase tickets to Mayfair - Join Us. Tickets are $125. Or call about a hosted table
for $1,000.

The Mayfair Online Auction opens Saturday, May 3. See more here: https://Mayfair2026.givesmart.com

*Please be sure to check the BCS Shared Calendar for times of events, dates, and more!

BCS Shared Calendar: This calendar gives you information for activities, bell schedules, clubs and
community service opportunities. You can turn on and/or whichever categories you are
interested in by simply clicking on the categories on the right. If you have any questions, please
feel free to contact the office and | will do my best to help.
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