BILLINGS CATHOLIC SCHOOLS BOARD MEETING
March 18, 2026 at 4:00 pm
BCCHS Library

Opening Prayer

Mary

Non-Voting
Members/Guests
Present

Leah Gibson, Danielle Watson, Adam Liberty, Mac McCann, Joanna Brailer,
Heather Mueller, Jason Mueller, Coleman Rockwell

Meeting Minutes

Fr. Steve made the motion to approve the February minutes. Joe seconded the
motion, and the motion passed.

Public Comment

Softball coach, Coleman Rockwell, approached the board asking for a change in
school policy that allows 8t graders to play for high school teams. The MHSA rule
allows this across the state for every sport except football. Central’s policy has
been that 8t graders would be allowed only if necessary to fill a varsity roster.
The proposed change would allow 8™ graders to participate only if necessary to
fill a junior varsity roster. Coleman explained that the issue mostly lies in having
enough pitchers and catchers, as those are difficult positions to fill. Every season
as participation fluctuates, rostering a JV team is up in the air and often results in
having varsity players participate in JV games or cancelling JV games/seasons
altogether. After discussion, the board decided this policy change would only
affect softball at this time. Other sports would also have to obtain board
approval.
e Ron made the motion to approve the policy change to allow 8t graders to
participate in softball to fill a junior varsity roster for this season. Erika
seconded the motion, and the motion passed.

BCSF President

Adam:

Mayfair preparations are in full swing. Adam reminded board members to bring
in their money and bottle of wine for the auction. The Foundation is also drafting
their 26-27 budget. Last week, the scholarship committee met to award the
Foundation scholarships. About $190k was awarded to over 150 students.

ADMINISTRATION REPORT

BCS President

Andrew:
The recent President’s Report was sent out, which detailed the master planning
report from Cushing Terrell.
Nolan reported that SEARCH for the juniors and seniors took place last weekend
and went very well. He also gave congratulations to boys’ and girls’ swimming
and boys’ basketball teams for their state championships, as well as to cheer, pep
band, and girls’ basketball for their great seasons. Prom is on Saturday the 215,
The school play, Fiddler on the Roof, has several showings this week, through
Sunday.
Joanna is working on an iPad refresh for the students. She presented the quote
from Apple. The current iPads will be sold back to another company and the
money earned from that (around $120k) will pay off the final year of the current
contract. The new contract will cost $450k and will be paid on a 4-year lease
program.

e Joe made the motion to approve the new iPads at $450k. Erika seconded

the motion, and the motion passed.




Girls’ flag football will be a new sport beginning in the fall of 2026. Thanks to a
grant provided by the Arthur M. Blank Foundation, the first three years are fully
funded. After that, the issue of continuing the sport will go before the board for
approval.

Preliminary enrollment numbers were shared. They look promising, as
Kindergarten may have 70 students, up from 59. Incoming 9% graders look to
have a class of about 60, which is down from last year. 66 students in each K-4
grade are about as many as those grades can handle before implementing a
waiting list.

COMMITTEE REPORTS

Operational Vitality
Next Meeting:
April 14th

Ad-hoc Facilities Next
Meeting: TBD

Leah:
The committee reviewed the February financials.
e Erika made the motion to approve the financials for February. Ron
seconded the motion, and the motion passed.
Audit: The financial statement review for FYE 2024 was sent to the board for
review.
e Lisa made the motion to approve the financial statement review for FYE
2024. Leslie seconded the motion, and the motion passed.
Andrew discussed the Corner Booth Marketing campaign and the analytics report
that was sent out. He said actual returns on the investment have been flat, as has
the company’s responsiveness and availability. He recommended not continuing
with the company. The board agreed. No vote was needed, as the contract will
simply not be renewed. The marketing team will discuss next steps for future ad
campaigns.
Information Gathering sessions are being planned to discuss salary compensation
for teachers and staff. A date has not been set yet, but facilitators are needed
strictly to listen and take notes.

Mission & Catholic
Identity

Next Meeting:
May 13th

Mary:

8th graders came to Central for the I-Belong Day to tour the school and get to
know some of the teachers and staff. Simultaneously, a Service Fair was held.
Several nonprofits attended and discussed their needs for volunteers and were
impressed by BCS students. Lisa asked that a list of those nonprofits be sent to
parents so they can help their students follow up with the opportunities.

Academic Excellence
Next Meeting:
TBD

Danielle
A PIR day is being held this Friday. Teachers will, among other things, have an Al
presentation.
5 teachers are going to the NCEA conference in Minneapolis on April 6.
Andrew mentioned the Orton-Gillingham training he would like implemented for
teachers. This would help with phonics education and instruction and help
intervene with students who have difficulties sooner. The training program costs
$20,500 and all but $5000 of the funding is available. Andrew would like approval
from the board for the additional $5k.

e Joe made the motion to approve Andrew spend $5k on the Orton-

Gillingham training. Mark seconded the motion, and the motion passed.

Governance &
Leadership
Next Meeting:
April 1

Leslie:
The committee is preparing to review board member applications. They are
looking specifically for someone with expertise in finance.

Board Discussion

An opportunity has arisen regarding the Cushing Terrell Assess Phase report. One
of their top concerns was parking at the high school. A used car lot across the street
from Central is for sale, listed for $1.3 million. The Operational Vitality committee




reviewed the information and gave Adam permission to proceed with the purchase
of the property, as did the Foundation board. He believes the lot and small building
are worth $900k-$1 million. There is another offer on the property but the status
of that is unknown. Adam presented some funding options, including using BCS
reserve funds, BCSF reserve funds, the Dorothy Porter account, or a private bank
loan or line of credit. Fr. Steve reminded the board that the diocese could provide
a loan through the Capital Asset Support Corporation at a competitive rate. The
board agreed that the option to finance a portion of the cost is their preference
and agreed to proceed with the attempt to obtain the property. Once an offer is
accepted, Adam will present it to the BCS board for further discussion and final
approval of the BCS portion of the financing.

Executive Committee

e Lisa made the motion to adjourn the regular session and move into
Executive Session. Leslie seconded the motion, and the motion passed.

e Backin a regular session, Joe made the motion to offer Andrew a two-
year contract with a merit increase equal to the rest of the BCS staff. Mary
seconded the motion, and the motion passed.

Executive Session: YES

Next Board Meeting: April 22, 2026

Name 8/20 9/17 10/16 11/19 12/17 1/21 2/18 3/18 4/15 5/20 6/17
Jenn Beckwith X X X X X X X
Lisa Bruno X X X X X E X
Erika Burke X X X X X X X
Mark DeHart X E X X X X X
Jon Forte X X X ; X X X
Peter Hamilton X X X X X X E
Andrew McDonald X X X X X X X
Mary Pankratz X X X X X X X
Leslie Schaff X X X X X X X
Joe Sylvester X X X X X X X
Shanna Tourtlotte X X X X X X X




Ron Yates

Fr. Steve Zabrocki




