BCS Operational Vitality Committee Minutes
March 10, 2026
BCCHS Library

Present: Rick McCann, Mark DeHart, Ron Yates, Andrew McDonald, Lisa Bruno, Erika Burke,
Jenn Beckwith, Nolan Trafton, Kathy Harris, Deb Hayes, Michelle Trafton

Absent: Joanna Brailer, Jon Forte, Peter Hamilton, Mac McCann, Jim Stanton, Joe Sylvester

Staff/Non-Voting Guests Present: Leah Gibson, Heather Mueller, Adam Liberty

e Andrew called the meeting to order at 4:03 pm and Mark offered the opening prayer.

February Minutes: Minutes for February’s meeting were reviewed.
o Jenn made the motion to approve February’s meeting minutes. Rick seconded
the motion, and the motion passed.

February Financials- Leah presented the financials for February. She and Andrew had
compared year-to-date numbers with the prior year, and everything is on track. At the
previous meeting, there had been a question regarding the $700k year-to-date tuition
discrepancy. Leah determined that there had been an adjustment to the 2022-2023 audit that
affected this. The Foundation contribution was $100k higher this year, and ACE exceeded
their contribution from last year as well. Activities and facilities both were up over last year,
but that was expected.

o Erika made the motion to approve the financials for Febuary. Mark seconded

the motion and the motion passed.

2024 Statement Review- Jerry sent Leah and Andrew a draft of the 2024 year-end financial
review. Ron and Rick also had the opportunity to review it and are comfortable with passing
it along to the board for approval. Leah should have the draft of the 2025 audit in May.
o Rick made the motion to approve the 2024 financial statement and present to
the board. Jenn seconded the motion and the motion passed.

Facility Proposal- The Assessment Phase packet has been received from Cushing Terrell.
One of their main concerns was the lack of parking available at the high school. There is a
former used car lot for sale across the street from Central listed at $1.35 million. Andrew and
Adam believe that it is worth between $900k-$1 million. Adam has spoken with donors to
gauge potential interest in funding this lot, but he is not optimistic, as he has already solicited
donors for the Mayfair Special Project. He presented some funding options, including using
BCS reserve funds, BCSF reserve funds, the Dorothy Porter account, or a private bank loan
or line of credit. The committee discussed pros and cons of attaining the lot. The committee
ultimately decided to proceed, so Adam and Andrew will present the opportunity to the
Foundation board. The committee preferred the option to finance a portion of the cost.



e Compensation/Tuition Discussion- Discussion continued regarding teacher compensation.
The committee had asked Andrew to develop a salary matrix that was equal to 85% of
Lockwood’s compensation matrix. Andrew presented this and noted that it would cost BCS
$480k to get, cell by cell, 85% of Lockwood’s salaries. Again, the conversation focused on
the sustainability of the school’s current tuition policy. Schools across the country have
priced tuition out of reach for families and are closing their doors. Andrew also noted that
teachers have heard rumors that they are going to be charged tuition next year. He reiterated
that is not true, it is too late in the year to make a change that big. There will be a listening
session for staff and teachers to come voice their concerns. Committee members expressed
interest in assisting as facilitators. He provided an outline of how the conversation should
flow and the role of the facilitators. He asked the committee members to review the outline
and provide him feedback.

The regular session meeting was adjourned at 5:55 pm. and entered an Executive Session for
tuition review.

Executive Session: Yes
Tuition Review: Yes
Next Meeting: April 14, 2026



