BCS Operational Vitality Committee Minutes
May 12, 2026
BCCHS Library

Present: Rick McCann, Mark DeHart, Joe Sylvester, Andrew McDonald, Lisa Bruno, Erika
Burke, Jenn Beckwith, Nolan Trafton, Kathy Harris, Deb Hayes, Jon Forte, Shanna Tourtlotte,
Mary Pankratz

Absent: Joanna Brailer, Peter Hamilton, Mac McCann, Jim Stanton, Ron Yates, Michelle
Trafton

Staff/Non-Voting Guests Present: Leah Gibson, Heather Mueller, Adam Liberty

e Andrew called the meeting to order at 4:00 pm and Jenn offered the opening prayer.

March Minutes: Minutes for March’s meeting were reviewed.
o Rick made the motion to approve March’s meeting minutes. Jenn seconded
the motion, and the motion passed.

March Financials- Leah presented the financials for March. Preschool has $110k to collect
each month for the remainder of the school year in order to meet the budgeted goal. They are
expected to meet or fall slightly short of that. Leah noted that she had included a prorated
ECE charge for August 2025 in last year's budget, and they ended up not collecting it from
families due to how the beginning of the preschool year began, so that is $30k not included in
the collected revenue. However, ACE brought in $186k more than budgeted. Leah spent time
updating the balance sheet by changing the way the reports generated, so everything is up-to-
date now. Bus receipts is half of the prior year-to-date amount because only one bus route is
running rather than two.

o Jenn made the motion to approve the financials for March. Rick seconded the

motion and the motion passed.

2025 Audit Update- Leah has sent all the information to Jerry in order for him to complete
the 2025 year-end audit. He is coming to the office next week to meet with her and Andrew
and possibly gather additional information.

SFC Fire Panel and Intercom- Mac has determined that there have been some issues with
both the fire panel and the intercom at St. Francis. The fire panel is not operating as designed.
Currently, only one company out of Wyoming can service this type of fire panel. Thart
results in hefty costs for transportation and a hotel room. The estimated cost to replace the
entire panel is $57k, as opposed to $31k to repair it. The intercom was outdated when it was
installed at SFC. The analog system requires parts to be purchased from Ebay and are
increasingly harder to find. Updating the system from analog to digital would cost about
$60k. Andrew is requesting to use Dorothy Porter funds, along with Plant Ops savings from
this past year to fund the replacement of the fire panel and upgrade of the intercom. The
committee will present the opportunity to the board. No vote was taken.



2026-2027 Budget Discussion- Andrew and Leah presented the 2026-2027 budget to the
committee. They noted that, with the 4% salary increase and 3% tuition increase, along with
an increase in parish and foundation support, there is about a $24k surplus. However, on a
$10.2M budget, that is a slim margin and a single factor could shift that. Personnel and
activity costs, including insurance, lodging, officials, and transportation, continue to be the
largest drivers of expenses. Overall, the school is saving money on plant operations and has a
better forecast of the technology, insurance, and utilities costs. Andrew also thanked
administration from each building for paring down expenses where possible.

o Mark made the motion to forward the 26-27 budget proposal to the board at the
next meeting. Rick seconded the motion, and the motion passed.

Parking Lot Discussion- Adam and Andrew had advised the board that they are under
contract for the used card lot at 3520 1% Ave. N. The purchase price is $1.2 million. A donor
has offered to pay $100k, along with realtor fees. Andrew spoke with the diocese regarding
the purchase, and they expressed concern with the school transferring funds to the
Foundation for the purchase of this property, as it could be interpreted that the diocese is 1/3
owner. A possible solution to that would be for the Foundation to hold the Mayfair 2025
distribution, due July 1%, of $275k and use that. $500k would be financed and paid off by
increasing the Dorothy Porter distribution to 5% (from 4%) until the loan is paid. After
additional discussion, a motion was made. The vote was made as a committee, as the end of
the committee meeting and commencement of the board meeting was not announced.

o Mary made the motion for the board to authorize Andrew to direct the Foundation
to utilize the Mayfair 2025 funds, currently held by the Foundation, for the
acquisition of the property. Rick seconded the motion, and the motion passed and
will be passed on to the board for additional approval.

o Mary made the motion for the board to authorize the business office to use up to
$300k of the board reserve funds to fill the funding gap of the Foundation’s 2025
Mayfair proceeds. Joe seconded the motion, and the motion passed and will be
forwarded on to the board for additional approval.

Executive Session: No
Tuition Review: No
Next Meeting: June 9, 2026



