
 

BCS Operational Vitality Committee Minutes 

June 9, 2026 

BCCHS Library 

Present: Rick McCann, Mark DeHart, Joe Sylvester, Andrew McDonald, Erika Burke, Nolan 

Trafton, Jon Forte,  

Absent: Joanna Brailer, Peter Hamilton, Lisa Bruno, Mac McCann, Jim Stanton, Ron Yates, 

Michelle Trafton, Jenn Beckwith, Kathy Harris, Deb Hayes 

Staff/Non-Voting Guests Present: Leah Gibson, Heather Mueller 

 

• Andrew called the meeting to order at 4:03 pm and Rick offered the opening prayer. 

 

• May Minutes: Minutes for May’s meeting were reviewed.  

o Rick made the motion to approve May’s meeting minutes. Joe seconded the 

motion, and the motion passed. 

 

• April/May Financials- Leah presented the financials for April and May. Tuition revenue is 

expected to meet the budgeted amount by the end of the fiscal year. The ECE will see an 

increase in income over the next few months for their summer program, and the Gergen 

funds and Saints program will help cover any shortages. Personnel expenses remain in line 

with the budget, even with an increase in substitute pay. Facilities is $30k over budget 

because VIP Services was hired to clean at Saint Francis. Leah asked the committee whether 

that should be allocated under salaries or services. The consensus of the committee was that 

it be coded under services, since it is a contracted service another business is providing. A 

question was raised regarding the $437k in aging AR accounts and Leah explained that she is 

working with Jerry to correct those entries, those figures are not accurate. Andrew mentioned 

that Professional Growth and Curriculum will increase in June as the remainder of Special 

Project funds are used and shifted into the budget to purchase software and textbooks for the 

next school year. He worked with Suzanne Vaira, the new Director of Education, and secured 

title funding for the entire Orton Gillingham program as well as some software expenses. He 

also met with Saint Francis teachers and was able to eliminate some programs and software 

in exchange for hiring a K-4 aide for the next school year.   

o Rick made the motion to approve the financials for both April and May. Mark 

seconded the motion and the motion passed.  

 

• 2025 Audit Update- Jerry and his family welcomed a new baby to the family, so that 

delayed the draft of the 2025 audit. Leah expects to receive it by June 19th. The committee 

agreed to meet to approve it so it can be passed to the board meeting/retreat on June 22nd.   

 

• Mark made the motion to end the regular session and move to Executive Session. Joe 

seconded the motion, and the motion passed.  

 

Executive Session: YES 

Tuition Review: YES 

Next Meeting: Board Retreat June 22nd. Remember, there is no meeting in July. 


