
 

BCS Operational Vitality Committee Minutes 

August 11, 2026 

BCCHS Library 

 

Present: Rick McCann, Mark DeHart, Andrew McDonald, Erika Burke, Ron Yates, Kathy 

Harris 

Absent: Jenn Beckwith, Joanna Brailer, Jon Forte, Peter Hamilton, Mac McCann, Jim Stanton, 

Michelle Trafton, Deb Hayes Nolan Trafton 

 

Staff/Non-Voting Guests Present: Leah Gibson, Heather Mueller 

 

• Andrew called the meeting to order at 4:03 pm and offered the opening prayer. 

 

• June Minutes: Minutes for June’s meeting were not reviewed, as there was not a quorum.  

 

• Fiscal Year-End 2026 Financials- Leah presented the 2026 fiscal year-end financials. The 

contribution from ACE Scholarships was over $190k from the budgeted amount and Andrew 

explained that was because they had budgeted low. The amount from ACE is somewhat 

unpredictable each year, so the amount is conservatively figured. It is all counted as tuition 

revenue. Revenue from ECE was down slightly, about $35k. Overall tuition revenue was 

down $66k from budget. The expenses exceeded budget by almost $150k, with the largest 

factor being Facilities and Operations, which appears $333k over budget at first glance. 

However, Leah explained that, with depreciation factored in at $310k, Facilities was only 

over by about 3%, or $23k. Rick pointed out that Capital Improvement showed a negative 

number under Operating Expenses on the balance sheet. Leah explained that at the end of the 

year, she put in a journal entry to show the capitalization of the MacBooks. The fiscal year 

ended with a positive operating surplus of $115k, whereas the budgeted surplus was $82k. 

There could not be a vote taken on the year-end financials, as there was not a quorum. 

 

• 2025 Audit Update- Jerry expects to send Leah and Andrew the draft of the 2025 year-end 

audit by August 14th, as he had unexpected delays pop up. 

 

• Andrew ended the regular session at 4:39 pm and moved to Executive Session.  

 

• Executive Session: YES 

Tuition Review: YES 

Next Meeting: September 8th, BCCHS Library 


